Regma: Rebuilding one's life, one
victory at a time

From the Ivorian crisis to the successes
of Waguéssé, an entrepreneur transforms
adversity into opportunity.

A long-awaited victory

On that day, a great joy took hold of Regma. She had
finally won.

After five long years struggling in the labyrinth of the
judicial system, without ever seeing the light at the end
of the tunnel, she had finally triumphed over arrogance
and greed. The wealthy merchant who was trying to
take away the plot of land on which she carried out her
business had just been unsuccessful.

For Regma, this victory had a special flavour. It
demonstrated that through perseverance, even the most
stubborn injustices sometimes eventually give way. A
seasoned female entrepreneur, she used this land for
the production of cassava, an essential raw material for
attiéké, the emblematic semolina of the Ivory Coast
which, has now become very popular in Burkina Faso.
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Between the processing unit and the courthouse, Regma
had waged a two-pronged battle: that of economic
activity and that of own survival. On this land, which they
had tried to take from her, she made a decision: from
now on, she would build without fear.

When everything changes

Born in 1974 in Dabou, Ivory Coast, to a Burkinabe
immigrant father, Regma Yaméogo grew up peacefully in
the coffee and cocoa fields alongside her family.

But in 2002, the political and military crisis abruptly
changed the course of her life. The attack on her
village by armed groups transformed her daily life into
a nightmare. Like thousands of other families, hers
was swept away by a crisis that permanently tore
communities apart, weakened social ties and forced
entire populations to flee.

Having lost everything, Regma made a difficult decision:
to return to Burkina Faso. In 2004, she returned to the
land of her ancestors as part of Operation BAYIRI, an
initiative to return to her homeland.
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Rebuilding despite everything

In Kindi, Regma had to start all over again. Like thousands
of other Burkinabe women returning from exile, she
found herself facing a brutal reality. With her four
children and her husband now disabled, she bore almost
single-handedly the burden of family survival.

Without financial support and lacking resources, she
risked falling into a situation of great precarity. To
feed her family, she took on a series of difficult jobs:
farm worker, labourer on construction sites, and other
precarious and unstable activities.

But Regma refused to give in to discouragement. Faced
with the difficulties of life in Kindi, she decided to move
to Dédougou, in the heart of the Bankui region, in
western Burkina Faso. Also known as the breadbasket
of Burkina Faso, the city constitutes an important
commercial crossroads between several neighbouring
localities. Thanks to the fertility of its soil and favourable
climatic conditions, a wide variety of agricultural
products are cultivated there, including tubers (cassava,
sweet potato, yam) and cereals.

An opportunity in the heart of Bankui

In Dédougou, Regma discovered an unexpected promise:
beautiful nature, abundant raw materials, and, above all,
new perspectives.

For the first time in a long time, she sees a brighter
future. Drawing on her experience in the Ivory Coast in
agri-food processing, she embarked on the processing of
cassava, notably into fresh and dried attiéké, a product
particularly appreciated in the region. With rudimentary
means, she starts modestly. Gradually, the activity takes
shape.

In 2014, she created her company Waguéssé, which
means "‘come and see"—a name full of ambition, hope,
and pride. But many challenges remained. The company
still required significant structural investments: to
secure the land with a fence, guarantee reliable access
to drinking water for processing, acquire suitable
equipment, and ensure a stable supply of raw materials.

One question kept coming up: how to meet increasing
demand without interrupting production? However,
Regma did not give up. She believed deeply in her
strength and expertise. The difficulties no longer
frightened her.
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This determination gradually arouses the admiration of
the women of the locality as well as that of the local
authorities. Always attentive to opportunities, she
remains on the lookout for solutions that could help her
business grow.

Growing Waguéssé

One day, while a local official, who had come to buy
attiéké, was talking with her at her processing unit,
Regma heard about the Pro-ARIDES SME fund.
Determined to find out more, she immediately inquired.
The news was initially difficult to accept: The first phase
of programme selection was already closed. For a
moment, she thinks she has missed a golden opportunity.
But very quickly, there is new hope: a second cohort will
be opened. This time, she refuses to let her chance slip
away.

Determined to see Waguéssé grow, Regma sought
out the support of an expert to build a solid business
plan, convinced that good preparation will make the
difference. Her bet paid off. Her business plan was
accepted, and she received 10 million FCFA in funding.

This support profoundly transforms her business. A
solar-powered pumped borehole finally resolves the
difficulties of accessing water. An automatic peeler
significantly speeds up cassava processing and increases
production capacity. A new fence now secures the site
and protects the facilities from stray animals.



Beyond funding, Regma also benefited from GERME
(Gérer Mieux Mon Entreprise) training and financial
education. These learning experiences allowed her to
improve her inventory management, better organise

her supply chain, master the basics of simplified
accounting, and collaborate with greater confidence with
microfinance institutions.

To communicate and inspire

As Regma was proudly observing the growth of her
company, she had another dream: to pass on her know-
how and leadership to her four daughters, all married

in Dédougou and now involved in the development of
Waguéssé.

At the time, the company employed nearly 20
permanent workers and over 70 seasonal workers,
mostly young people, women, and Internally Displaced
Persons (IDPs). Beyond the jobs created, these
opportunities allowed many families to meet their food,
health and school needs. But for Regma, the essential
point goes even further.

What mattereds most to her was seeing these women
and young people regain their dignity and confidence in
the future. Marked by the hardships of exile and war, she
embodied today a resilience that has become a source
of inspiration. From survivor to business leader, she now
wishes to reach out to vulnerable women, young girls in
difficulty and IDPs in order to restore their confidence,
autonomy and hope.
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A model that goes beyond a company

From an economic standpoint, the results speak for
themselves. Between 2023 and 2025, the company's
turnover increased steadily, rising from 25.5 million
FCFA to 38.8 million FCFA, then to 49.7 million FCFA.
This dynamic is explained in particular by an increase in
production, which rose from 30 to 38 tonnes—as well
as through a strategy of product diversification and
continuous improvement of quality.

Today, Waguéssé attiéké is consumed in households,
restaurants, school canteens, as well as in renowned
institutions such as the University of Dédougou and the
Dédougou School of Health, all evidence of its growing
integration into local eating habits.

Beyond fresh attiéké, Regma also sells other cassava-
derived products, including wine, liqueur, gari, and
tapioca, which are widely appreciated by consumers and
available in shops and local businesses.

At the request of training schools, associations and
financial partners, it also hosts interns and trains women,
young people, and IDPs in the professions of agri-food
processing.

Thanks to its professionalism and the quality of its
products, Regma has participated in several trade fairs,
forged partnerships at the national and international level,
and won several awards.
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Similarly to Regma Yaméogo's journey, Pro-ARIDES
Burkina Faso has supported the development of 41
business plans led by SMEs involved in agri-food
processing, agriculture, livestock, and fish farming.

Thanks to close support and structured coaching,
these companies have strengthened their performance,
resilience to shocks, and ability to create sustainable
jobs.

Across the three countries of intervention, 419 SMEs
have benefited from this support, clearly illustrating the
programme's strong ambition: to foster the emergence
of more efficient and resilient companies capable of
making a sustainable contribution to local economic
development.




