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Dear colleagues, partners, stakeholders, and In terms of prospects, the strategic orientations will focus
readers on better inclusion of Internally Displaced Persons

At the start of 2025, | would like to take a moment to (IDPs), reducing climate vulnerability, strengthening the
express my sincere gratitude and thanks to each and legitimacy of land tenure security for the

every one of you for your continued support, hard program's achievements, strengthening local support
work and dedication throughout 2024. for effective implementation, and continuing to monitor
Systemic Changes.

The year 2024 was rich in activities and results. The

execution of the program covered the areas of implementation
of program activities, program governance, In terms of management, the emphasis is on strengthening
the visibility of results, integrating the monitoring of
systemic changes into the monitoring and

evaluation system, developing a culture of valuing

local knowledge, and improving operational planning.

management of program donor relations, analysis and
reporting, and staff management.

At the end of September 2024, the results obtained were
very promising in terms of reach, both in terms of the number
of household targets reached (88%), and the number of
farmers' organizations (88%), women's and youth
organizations (90%), financial institutions and

savings and credit associations (86%), and SMEs (99%).

Finally, guidelines for coordination and

governance will emphasize the integration of activities and
the strengthening of synergy among actions to maximize
impact at the local and regional levels. Country knowledge
development committees are being established to

support the processes of reflection and knowledge
However, efforts still need to be made for resource valorization.
management and conflict management bodies (67%).

The general trend in implementation is favorable for
successfully concluding the implementation of phase |
(2021-2025).

continue to promote links with others

CONTACT US

Tel : + 227 84 05 05 89
info@proarides.org
www.facebook.com/proarides
http://www.proarides.org/
https://twitter.com/ProARIDES
https://www.linkedin.com/company/pro-arides

In each country, the program teams and consortium members
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International Women's Craft Fair
(SAFEM): Pro-ARIDES Niger supports the participation
of nineteen (19) SMEs/ POs that are partners in the program

Strengthening the economic resilience of vulnerable households: Pro-

ARIDES Supports Initiative Leaders
Individual Economics in Mali

Y

Exploring the Fonio value chain: Pro- experts
ARIDES Niger undertake a study trip to Mali

important programs for achieving the objective of Pro-
ARIDES.

This is an opportunity for me to thank the Dutch and
Danish Ministries of Foreign Affairs for their program
funding. | once again congratulate the consortium
members and local implementing partners for the results
achieved in 2024 and urge them to maintain their level
of commitment to benefiting vulnerable communities

in the Sahel.

Happy New Year 2025, full of peace for our region, health
and joy for all.

Jean de Matha OUEDRAOGO

Director of the Pro-ARIDES Program
Burkina Faso-Mali-Niger

L'objectif global du programme Pro-ARIDES est de contribuer a I'amélioration de la
résilience, de la sécurité alimentaire et des revenus des ménages d'agriculteurs et
d'agropasteurs par le biais d'institutions et d'organisations efficaces et décentralisées,
afin d'améliorer la fourniture de services, la gestion des ressources naturelles et des
terres et le développement économique local.
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Strengthening the economic resilience of vulnerable households:
Pro-ARIDES Supports Economic Initiatives

Individuals in Mali

8

As part of its efforts to strengthen the

economic resilience of vulnerable farming

and agropastoral households, the

Pro-ARIDES program implemented a series of
activities aimed at developing off-farm
income-generating activities. The main

objective of these activities is to contribute to the
development of viable and job-creating
economic activities through capacity

building and the provision of equipment

to 200 entrepreneurs.

These actions contribute to the fight against

poverty, food insecurity and malnutrition
while stimulating local economies.

To maximize the impact of its intervention,
Pro-ARIDES followed a structured methodology:

1. Identification of households with
economic initiatives: More
than 8,000 households were identified
in the target areas of the program.

2. Careful selection
Economic initiative promoters:
A workshop helped to identify 200
promoters of individual initiatives, in line
with the program's objectives.

3. Personalized diagnosis:
A thorough analysis of

needs assessment was carried out to
define the necessary support,
whether it be equipment or skills
development.

Following this process: « The 200
initiative leaders

Individuals were trained in agri-food

processing techniques and business
management, including the processing
of local products to increase their
added value.

« Beneficiaries received training in business

management, focusing on practical
management techniques such as
financial planning, expense

tracking, profit and loss statements, and

business strategy—appropriate
management tools to improve
productivity and profitability. Training
in agri-food processing was also
provided, including demonstrations on
preserving and processing local

products such as milk, grains, and fruits.

« An equipment allocation
essential for agri-food processing, fattening

and catering to individual initiative
holders.
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It was on December 23, 2024 that the
necessary equipment (processing machines,
restoration tools, fattening

equipment) was officially handed over to the
project leaders during a ceremony that
marked the end of a collaborative

process.

Pro-ARIDES Mali continues to promote

the development of local economies by
helping vulnerable households become
active and self-reliant economic actors. This
support contributes to job creation, improved
incomes, and the reduction of poverty and

food and nutritional insecurity in the intervention
areas.

Equipment handover ceremony




Reforestation campaign for vegetation cover in Burkina Faso :
Pro-ARIDES supports the planting of approximately 25,700 seedlings in the four
intervention regions.
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the tree in the Zondoma.

Finally, regarding the Eastern region, the
offensive consisted of planting 2731 trees in two
(02) forests in the commune of Diabo and in the
responsible planting operation of the town hall.

By distributing 25,647 plants across these four
regions, Pro-ARIDES contributes to improving

the environment by absorbing carbon dioxide
(COY), purifying the air, and stabilizing the soil.
This also supports biodiversity by providing habitats
for wildlife.

In the long term, this biodiversity will contribute

also to generate income through products such as timber
and fruit.

For the 2024 rainy season, the Agro-Food

The Pro-ARIDES intervention regions in Burkina Faso
Furthermore, this initiative, which involves community

members, strengthens social ties and promotes public

Program for Integrated Resilience and Economic
Development of the Sahel (Pro-ARIDES) in Burkina

Faso launched an initiative in its intervention areas
to help restore vegetation cover. This activity is

are the Centre-West, the Boucle du Mouhoun, the East,
and the North. This activity takes place in a context of
significant challenges related to climate change. engagement in the sustainable management of their
resources. This is one of the objectives of trajectory 3.

justified by its numerous ecological and socio-economic In the Centre-West region, 8416 plants were planted

as part of the "zero zippélé" operation and the
reforestation of five (05) forests in the communes of

benefits.
The cost of the Program's intervention in this activity
amounts to over 10 million FCFA, paid to the

nursery owners trained by the program who supplied

Nanoro and Kyon.

the various seedlings. These nursery owners were
trained and equipped with seedling production
equipment including wheelbarrows, ropes, pots,
pruning shears, gloves, shovels, and much more.

In this region, the Regional Directorate for Youth
Thus, in line with trajectory 3, entitled "Sustainable
management of land, water and other natural
resources through mechanisms enabling the peaceful

and the Regional Council benefited from the
reforestation efforts. In the Boucle du Mouhoun area,
a total of 1,500 seedlings were mobilized to reforest
and collective use of resources," this activity aims to the Noakuy forest in the municipality of Dédougou,
and 5 were provided to support the Dédougou

town hall as part of the "Planting Responsibly" initiative.

reduce soil erosion and improve soil fertility by
increasing organic matter and nutrient content. It will The expected outcome of this training is to enable
local nursery growers to produce plants adapted to

the climatic conditions, soils, and needs of each region.

also enable carbon sequestration by absorbing
carbon dioxide from the atmosphere.
Furthermore, this networking among the
stakeholders supported by the program has
become a reality.

As for the Northern region, 13,000 seedlings were

planted. These seedlings were used to reforest the 30-
This reforestation will promote biodiversity hectare Saye pastoral area, the land belonging to
households participating in the "zero waste" operation,

and to support the organization of the day of

This allows for networking and a market flow between
the targets.

through the multitude of plant species planted
underground.

The offensive affected all four (04)

International Women's Craft Fair (SAFEM) : Pro-ARIDES
Niger supports the participation of nineteen (19) partner SMEs/OPs

N Approximately 3,252 people attended, including 1,961
- L9

women and 1,191 men, across the six (6) booths.
Among the visitors were representatives from the management

of SNV, Care International Niger, and several executives
from these two institutions.

During SAFEM, a culinary competition was organized by

the event's organizing committee. A participant from Pro-
ARIDES won with a recipe prepared using processed
millet called Baddah, receiving a prize of 150,000 CFA
francs. The winner, Meri Saley, came from the Dosso
region, in the commune of Karakara.
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As part of its activities within the framework of trajectory
2 "Improved business, service and employment
opportunities and links with the market, thus generating
greater economic value", Pro-ARIDES supported the
participation of nineteen (19) SMEs/POs in the 16th
edition of the International Handicrafts Fair for Women
(SAFEM) organized at the Palais du 29 juillet in

Niamey from December 6 to 15, 2024.

The objective of this activity was to offer business
opportunities to SMEs/

Producer organizations supported by Pro-ARIDES

in order to enhance their agri-food potential, and also to
promote the visibility of the program.

It was also about enabling them to showcase their
products to a wide audience and

to promote networking between SMEs/POs and other
agropastoral structures and buyers coming to

SAFEM.

The nineteen (19) SMEs/OPs supported for the
occasion by the program exhibited various quality local
products such as: infusion tea, products from the
processing of fonio, onion, sesame, peanut, milk... in
six (6) stands transformed into a Pro-ARIDES village
reserved for this purpose.

For ten (10) days at the Pro-ARIDES village, the exhibition
of these SMEs/POs' products allowed them to generate a
turnover of 4,044,300 FCFA for a number of visitors

Pro-ARIDES quarterly newsletter No. 011 January 2025 | 3
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Eliminating gender-based violence in Mali: Pro-ARIDES participates in the global 16
Days of Activism against Gender-Based Violence campaign in Mali

As part of the

implementation of its

trajectory 4 entitled "Integrating
Gender, Youth and Inclusion
for the development of
resilient food systems”,

the Pro-ARIDES

program carried

out a significant action on

December 10, 2024 in San,
an engagement which is

part of the global campaign

of the 16 days of activism
against gender-based
violence (GBV), with the

aim of raising awareness

and encouraging communities
to play a central role in

eliminating this violence.

A compelling national theme: the
responsibility of families and communities

Faced with the alarming prevalence of Gender-
Based Violence in Mali, with 45% of women aged 15
to 49 having experienced physical or sexual violence
(EDSM-VI 2018), the national theme chosen for the
2024 campaign, "Roles and responsibilities of the
family and community in promoting values for
abandoning violence against women and girls",
emphasizes the importance of collective involvement.

Pro-ARIDES has therefore aligned its efforts on this
theme, working to raise awareness among the
communities of San and Tominian, in partnership

with the Accountable Local Governance
Program (PGLR+), a program of SNV Mali.

An inclusive and targeted approach

The event brought together a diverse range of

stakeholders to strengthen community and institutional
commitments. Participants included the Prefect

and the Mayor of San, women's and youth organizations
(CAFO, 0J, OF), religious and traditional leaders,
community liaisons, as well as members of multi-
stakeholder platforms (PMA) and producer
organizations (PO).

By participating in this event , Pro-

ARIDES pursues several objectives, including:

Inform participants about the types of GBV and

their consequences.
Raising awareness of prevention and alert

mechanisms in cases of violence.

* Promote women's rights

and girls through interactive exchanges.

« Highlighting the services

local support available for survivors.

Concrete actions for lasting impact

The day was marked by dynamic activities
such as conferences and discussion panels.

These exchanges made it possible to: Discuss the
issues of GBV and its repercussions on communities;
Share poignant testimonies and above all

encourage men and local leaders to actively engage
in the fight against violence.

Exchanges between participants during group work

The discussions also highlighted the local support
structures available, in order to improve access
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to provide services for survivors and to raise
awareness in communities about the values of respect
and equality.

A call for community action

Through this activity, Pro-ARIDES highlighted the
importance of a collective effort to build inclusive
communities that respect the rights of women and

girls. By supporting families and community structures
in this fight, the program contributes to reducing

inequalities and laying the foundations for a more

equitable and resilient future.

Pro-ARIDES will continue its efforts in collaboration
with local stakeholders and women's organizations to
strengthen GBYV prevention and promote effective
support systems, while continuing to integrate the
gender dimension into all of its interventions.

Email: info@proarides.org

www.facebook.com/proarides Tel:
+227 84 05 05 89

Publication Director:
Jean de Matha OUEDRAOGO
Editorial Committee:

Multi-Country Management Unit

Country Coordination Team
Burkina Faso

Country Coordination Team
Mali

Country Coordination Team
Niger
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As part of the implementation of its activities,

Pro-ARIDES Niger uses the value chain
approach.

Applying this approach has made it possible
to identify 21 promising value chains
distributed across the 20 municipalities

where Pro-ARIDES operates in Niger. Among
these 21 value chains is fonio, which, despite
the difficulty of its production, currently plays a
central role in household food security in the

Dioundiou department of the Dosso
region.

Unfortunately, fonio production techniques,
processing and suitable equipment

for desanding and dehulling are
underdeveloped in Niger.

However, in neighbouring Mali,

experience in fonio production, processing and
equipment are highly developed, allowing the
country to occupy 2nd place in the

world on the value chain.

Thus, to learn about the

experiences of Pro-ARIDES Mali and other
programs on relevant initiatives to

support the fonio value chain, Pro-ARIDES
Niger experts organized a study trip to Mali, a
trip which took them to San, the main fonio
production basin.

Institutional and Meetings
Discovering Local SMEs

In San, the Pro-ARIDES Niger and Mali teams
first made courtesy visits to the governorate,

the prefecture and the town hall.

The delegation then visited ARTI
AGRI Fasso, a center specializing in the
manufacture of agricultural equipment,

presented a range of machines covering the
entire production and processing chain of

fonio, in particular:
« The rototiller for tilling the land,

* The harvester,
« The huller for hulling seeds.

These pieces of equipment illustrate how
modern tools can significantly improve
productivity and reduce the

arduousness of work for local producers.

After the visit to the equipment supplier, the

delegation met with processing SMEs:
The Zara Transfor and Musso Kounda

units testified to the support and
guidance of Pro-ARIDES, then shared
their expertise and presented the
processing and marketing processes,
essential for the valorization of fonio
on national and international markets.

Capacity Building and
Dialogue with the Actors of the
Sector

The second stage of this exchange visit was
devoted to: « A meeting with the
Farmers' Union of the Tominian Circle

and the Producers' Association for
a

Sustainable Agriculture (FUAPAD)
These organizations, supported by Pro-
ARIDES, testified about how equipment

Exploring the Fonio value chain : Pro-ARIDES Niger experts undertake a study
trip to Mali

Modern practices have transformed

the production and processing of fonio
into a genuine lever for economic

growth and resilience for their members.

» Exchanges with stakeholders
Key elements of the value chain: producers,
processors, traders, microfinance
institutions, and members of multi-
stakeholder platforms in San and Tominian
discussed with the Pro-ARIDES teams the

challenges and opportunities related to:

1. Agricultural practices and innovations to
increase yields.

2. Transformation techniques
and the need for suitable equipment.

3. Marketing strategies in
local and international

markets.

4. Access to financing to support the fonio
value chain.

These discussions helped to identify
areas for improvement and opportunities for
collaboration between the two countries.

Results and Outlook

This study trip was marked by a valuable

transfer of knowledge between the Malian

and Nigerien teams. The Nigerien visitors praised
the richness of the exchanges and

left with concrete ideas to strengthen the

fonio sector in their country.

To ensure the sustainability of this collaboration,
a digital working group bringing together
technical services, producer organizations,
processors and Microfinance

Institutions, Equipment Suppliers will be

created to facilitate the sharing of experiences
and mutual support.

This type of initiative strengthens our
agricultural sectors through the sharing of
experience and directly supports the program's
objectives in terms of food security,

economic resilience and improved living
conditions for rural communities.
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Reviewing 2024 activities and planning for 2025 :
Pro-ARIDES organizes workshops with program stakeholders in its four
intervention regions in Burkina Faso

vh ‘)

Pro-ARIDES in Burkina Faso organized review and
planning workshops from November 28 to 29, 2024,
simultaneously in the four intervention regions. These
workshops brought together all regional stakeholders,
reflecting Pro-ARIDES' commitment to accountability and
inclusivity.

For the final assessment, in all four regions (Boucle du
Mouhoun, Centre-Ouest, Est, and Nord), the teams
presented reports on the activities planned and carried
out for 2024. These presentations were given by
municipality of intervention. This allowed participants
to follow the progress of achievements/investments in
their locality and also to formulate recommendations.
Based on the activities carried out, the reports were
deemed satisfactory by the stakeholders present at
the workshop.

After the assessment, in mutual agreement with the

_:'-':-AR‘DES

In collaboration with stakeholders, the 2025 operational plan
has been finalized, taking into account the needs of

the target populations. Through this approach, Pro-ARIDES
aims to offer a package of activities tailored to the
development needs of each municipality and region of
intervention in order to create genuine systemic transformation.

Prior to the workshops, the Pro-ARIDES teams
conducted site visits to several investments. Among

the investments visited by the teams in various

regions, accompanied by regional authorities, were local
product processing units, poultry and livestock feed
production facilities, a market garden, and an

animal loading dock. In addition to the investments, the
authorities held discussions with members of the

Municipal Receipt Committees (CCR) and Municipal
Investment Monitoring Committees (CCSI) on their
roles and responsibilities and their actions carried
out in favor of good governance in the municipalities.

The CCRs are tasked with overseeing the activities of

the municipalities, while the CCSls are tasked with
monitoring investments made in the municipalities to ensure
their quality. As a reminder, these committees were
established by Pro-ARIDES.

At the end of these workshops, the participants praised

the participatory approach of the program which allowed

them to contribute to the planning of activities for 2025 in order
to better participate in their implementation.

Family photo after the site visit to a local product
processing unit

Increasing farmer productivity in Burkina Faso : Pro-ARIDES establishes the
Agricultural Equipment Use Cooperative (CUMA)

LR . ol R
As part of the implementation of activities under

trajectory 2, entitled "Improved business,

service, and employment opportunities and market
links, thereby generating greater value," Pro-ARIDES
supported the establishment of an Agricultural
Equipment Sharing Cooperative (CUMA) to increase
farmers' productivity within the framework of the
sustainable supply system for agricultural inputs and
equipment (SADIEA). This agricultural equipment
consists of a power tiller and its attachments (plow, seed
drill, ridger) for the plowing operations of the Bassi Rice
Producers' Union, which comprises six (6) cooperatives.

This CUMA (agricultural cooperative) is composed of
cooperatives, all involved in rice production in the commune
of Bassi. A management committee (CoGes) has been
established for the management of the

rototiller in order to make the equipment profitable.
Indeed, the CoGes ensures better use of equipment
and its maintenance.

The equipment usage fees are 20,000 CFA francs per

~ hectare of plowed land for cooperative members and

25,000 CFA francs for non-members. In addition to

cooperative members, farmers in Bassi can request
that their plots be plowed, provided they agree to

This power tiller and its accompanying

accessories offer several advantages for these farmers. In
fact, it provides enormous relief to rice producers in the
Bassi commune through their plowing operations. "For

this agricultural season, | have increased my

cultivated area from two (2) hectares to three (3)

hectares thanks to the use of the tractor. This makes

my work easier and has increased my yield this season by
four (4) tons," testifies Boureima OUEDRAOGO, a member
of the CUMA (agricultural cooperative).

During the wet season of 2024, over 76 hectares of land
were tilled using the rotary tiller. In addition to tilling, the

rotary tiller is used for seeding. The trailer, meanwhile, is
used for collecting manure from the fields.
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as well as the harvests. For the 2024 agricultural season,
the trailer made 82 trips carrying manure. These 82 trips
represent over 172 tons of manure transported to the fields,
at approximately 2.1 tons per trip, at a cost of 5,000 CFA
francs per trip for distances of approximately 2 km. This
allowed the cooperative to raise over 1,650,000 CFA
francs. This sum will enable the CUMA (agricultural
cooperative) to maintain the equipment.

with its service provider partners.

The availability of this equipment is greatly appreciated
by producers who find that their tasks are considerably
lightened while increasing their productivity.




Village Savings and Credit Associations, tools for accessing savings and credit
(income support), especially for women, and for creating significant social capital
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It is a self-managed organization made up of

15 to 30 members of a community who meet
regularly (weekly, bi-weekly or monthly) to

save their money safely, take out small loans and
purchase emergency insurance (social fund).

The association operates in 9- to 12-month cycles,
at the end of which accumulated savings and

loan profits are distributed among members
proportionally to their savings. AVEC groups are
supervised by Village Agents (VAs). A Village Agent
is a volunteer, ideally with some formal

education or literacy. They are chosen by the

participants of the future groups, preferably from within

the community, to guide them during the
group's formation period (8 months).

AVEC Implementation Process: An intensive 4-

month phase: One visit per week for a total of 16
visits including 6 meeting themes.

The themes to be developed in one or two sessions,
depending on the pace of the participants, are: I.
(Village

agent system; Il. Community life; I1I.

Definition and operation of a

grouping; IV.
Establishment of the grouping's governing
bodies / governance; V. Internal
Regulations (IR)
and statutes of the grouping; VI. Procedures for Legal

Recognition of
Groupings;

VII. Cashier operations; VIII. Conflict

prevention, management and resolution; IX.
Partnership,

negotiation, understanding of procedures
and products offered by MFls.

i‘! promoters of income-generating activities
S e 4 income.

¥ & - © e« According to the performance evaluation of

- organizations, these AVECSs constitute
the type of organization which obtains the

highest performance score (on a scale of 4)

concerns the AVEC groups (3.0) then the
; Peasant Organizations P (2.92) then the

Youth Organizations J (2.88) and finally the
Women's Organizations (2.80).

This supports the stories and experiences

of good practices in social and financial
P I inclusion.

through these associations.

What are the challenges and questions?

important points to clarify before implementation

A 2-month development phase: One visit every 15 The scale?

days for a total of four (4) visits. No meetings are Village Savings and Loan Associations (VSLAs) are

scheduled during this phase. established with several actors (projects, NGOs, producer
organizations, etc.) working on the ground. This leads to a
However, revisions of topics not yet assimilated

are discussed with participants and provided during

risk of differing approaches and duplication of efforts.
« Despite the commitment to mobilizing

savings, there is a decrease in access for farmers
and households (agricultural)

this phase.

pastoral care for the financial products and

A two-month maturation phase: One visit per ] : e
services of the financial institutions supported by

month, ideally coinciding with reimbursement days.
The final theme is presented during the first visit, the program.
and during the second visit, this phase aims to There is a lack of visibility regarding the
celebrate the group's empowerment. If connection between Village Savings and
Loan Associations (VSLAs) (informal and

participants wish, they can put the final theme into ] ’
cyclical savings groups) and formal

practice: Sharing, Extraction, Promotion.
microfinance institutions that could guarantee

more secure and stable access to agricultural
and livestock financial products. ¢

The informal nature of
the association limits its contact

2023 results obtained by Pro-ARIDES with external actors (input suppliers,

microfinance institutions,

« The "Village Savings and Credit Associations (VSLAs)" .
companies as well as access

in the three countries of intervention highlight

the capacity to mobilize savings through
financial education. These groups also ensure
empowerment

economic development of members through
income-generating activities and the strengthening
of solidarity. 711 credit and savings

associations were operational during

2023 across the country.

3 countries out of the planned 315,
representing a 226% achievement rate.

This feat underscores the ownership and
acceptance of this approach by communities,
particularly women and young people. ¢ 242
AVECSs were evaluated on the

711 were put in place in 2023. They mobilized
96,376,425 FCFA, of which 53

834,425 were loaned to members

to market information) despite the
performance of providing
services to its own members.

This lack of formalization also makes it

difficult to analyze its potential in

terms of inclusive financing and
local economic investment.
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Restoring the social contract through the strengthening of local institutions and organizations

2Fafouné SOGOBA President PME during

of a municipal consultation in San, Mali

What lessons have been learned to
optimize the impact of the package?

Improving the social contract, as outlined in

trajectory 5, involves “ensuring strengthened and

supported regional and local authorities in
creating environments conducive to the

management of natural resources, provision of
services, management of economic infrastructure,
and the restoration and/or re-establishment of
social contracts between populations and local
governments in the intervention area.” This
objective will be achieved through participatory
processes of decision-making, planning,
implementation, and accountability.

participatory, as well as by developing or facilitating
(co-) mechanisms

public and private funding. It also involves
supporting communities in expressing their needs
and priorities, participating in decision-making
processes; and empowering them in the co-
management of economic resources and
infrastructure.

To this end, the institutional anchoring of the
program positions the municipality as an
operational level and a suitable framework

for planning activities that contribute to systemic
objectives and changes. Ultimately, the aim is to
ensure good governance of local and decentralized
institutions, as well as facilitating better access to

financing. The successful exit strategy aims
for autonomy and...

Leadership of local (PO, OF, OJ, OGRN, etc.) and
decentralized (municipal) organizations to
continue fostering community engagement for
greater citizen participation. These local
organizations will ensure citizen participation and
accountability; coordination and provision of
services (food security and

nutritional); investments and the development of
socio-economic infrastructure; governance

and management of natural resources
(sustainable production); and the restoration of
interactions between local governments and
communities

What are the results of the Program

The performance evaluation shows that

household food security and nutrition have improved
through increased production, diversification of
production and diets, and diversification of income
sources. This improvement is supported by a
favorable environment characterized by: ¢

Greater household satisfaction with the services
and products provided by non-profit

organizations and SMEs (91%)

« Agricultural services provided by local public services
(79%)

Improved efficiency of advisory services
provided by PMOs to households (59%) ¢
Increase in the number of

agricultural and agropastoral households
whose land rights are guaranteed (60%)

< Improved accountability and transparency in
the management of public affairs by
local authorities (58% of municipalities)

« Increase in the number of
local authorities that have mobilized additional
funds (at least 5% of the annual budget)
for sustainable local development (45%)
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Itis clear that the common institutional anchor
point of the program helps to promote
this rehabilitation of the social contract.

Priority should be given to

performance contracts in the relationship with
producer organizations/SMEs and other local structures.
to emphasize their responsibility in the
governance and rational management of
investments. The systematic establishment of
connections between the various local actors
in the value chains and the

organization of exchange frameworks must

be included in municipal budgets to ensure the
sustainability of these relationships. There is a

clear need to strengthen the alignment of
Pro ARIDES'

municipal activity plans with the investment

plans of the

common through processes
joint validation and inclusion of certain strategic

activities in consultations/dialogue and
exchanges on accountability in municipal

budgets. This will also allow for the
integration of key partners and stakeholders
in activity planning under the leadership of

municipal supervisors.

« The self-targeting approach and opportunity-

creation incentive packages, however,
encourage households to enroll based on
interests that sometimes hinder the optimal
impact of the program's services. The joint
priority activities identified must be specifically
targeted to optimize investments. « Creation of
a framework for exchange

intercountry on the social contract to facilitate
issues of digitalisation and accountability.




