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Pro-ARIDES information

To  enhance  the  agropastoral  potential  of  its  partners

Five  new  stores  to  strengthen  the  resilience  of  Pro-ARIDES'  
partner  farmers'  organizations

Burkina  Faso Constructive  exchanges  to  strengthen  the  impact  and  guide  
future  actions  of  the  program

Pro-ARIDES  is  participating  in  SAHEL  2025
The  Mali  Country  Advisory  Committee  on  a  field  mission

Summary



Infrastructure  inspection  prior  to  handover

Symbolic  handover  of  the  keys  to  a  store  

for  the  benefit  of  the  community

Burkina  Faso:  Five  new  stores  to  strengthen  the  resilience  of  Pro-ARIDES'  partner  
farmers'  organizations
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Their  objective:  to  strengthen  the  resilience  of  

farmers'  organizations  by  limiting  post-

harvest  losses  and  breaking  the  spiral  of  

seasonal  product  fire  sales.

Satisfaction:  "Until  now,  we  were  

steaming  without  being  able  to  preserve  

anything.  This  store  changes  everything."

Thanks  to  this  gem,  we  will  be  able  to  

structure  and  intensify  our  cowpea  cultivation.”

in  their  economic  development.  Kanyili  Céline,  

one  of  the  local  actresses,  states:  "Our  

production  was  limited  to  a  few  community  fields.

Finally,  in  Kéra  Douré,  in  the  

commune  of  Bassi,  a  fifth  warehouse  has  

been  established,  this  time  for  paddy  rice.  

It  represents  a  strategic  step  forward  for  the  

women  of  the  local  cooperative,  who  can  

now  obtain  a  continuous  supply  without  being  

subject  to  market  fluctuations.  Aminata  Sana,  

General  Secretary,  expresses  her

As  part  of  the  revitalization  of  the  rural  

economy,  the  Agri-food  Program  for  Integrated  

Resilience  and  Economic  Development  of  

the  Sahel  (Pro-ARIDES),  through  the  

Local  Investment  Fund  (FIL),  has  just  received  
five  agricultural  storage  stores  with  a  total  

capacity  of  250  tonnes.

Distributed  between  maize,  onion,  rice  and  

cowpeas,  these  modern  infrastructures,  

with  an  individual  capacity  of  50  tonnes,  are  

accompanied  by  drying  areas  of  30  m²  and  

latrines.

We  expect  to  triple  our  revenues  with  

the  next  harvest.

In  the  village  of  Passakongo,  hope  is  reborn  

around  the  maize.  The  new  store  immediately  

restored  confidence  to  the  producers  grouped  

in  the  Zomité  cooperative.  Its  president,  Sama  

Tarsié,  testifies:  “Before,  we  had  no  

suitable  place  to  store  our  harvests.  Humidity  

and  insects  caused  us  to  lose  a  lot  of  our  

produce.”

Cowpeas,  a  key  crop  for  diversification  

and  resilience,  have  benefited  from  

two  storage  facilities  built  in  Waguissi  

(Samba  commune)  and  Zérounda  

(Arbollé  commune).  These  new  facilities  have  

been  enthusiastically  welcomed  by  the  women  

beneficiaries,  who  were  previously  held  

back.

In  Dassa,  the  onion  warehouse  is  a  

breath  of  fresh  air  for  the  Yipene  women's  

cooperative.  Made  up  of  about  thirty  

producers,  this  organization  suffered  

from  a  critical  lack  of  storage  facilities.  

Awa  Kanwara,  president  of  the  

cooperative,  is  delighted:  "We  harvest  

more  than  50  tons  of  onions  a  year,  but  

were  forced  to  sell  everything  at  rock-

bottom  prices.  Now,  with  this  warehouse,  

we  can  wait  for  the  right  season:  a  100  kg  
bag  can  go  from  10,000  FCFA  to  70,000  

FCFA."  This  60,000  FCFA  difference  could  

generate  up  to  30  million  FCFA  in  annual  

revenue,  thus  ensuring  a  return  on  

investment  from  the  very  first  production  
cycle.

"Fearing  these  losses,  we  were  selling  

off  more  than  half  of  our  production  at  bargain  

prices."  With  this  new  infrastructure,  the  

cooperative  members  are  preparing  to  

adopt  the  warehouse  receipt  strategy  from  

the  2025-2026  season,  thus  strengthening  

the  food  and  financial  security  of  households.

These  five  facilities  mark  a  turning  point  in  
the  local  agricultural  value  chain.  The  

upcoming  delivery  of  pallets  and  scales  will  

complete  this  system.  Beyond  the  physical  

buildings,  an  entire  economic  future  is  

being  built  around  these  storage  facilities  for  

the  farmers'  organizations  partnered  with  

Pro-ARIDES.



Peer  learning  in  Sikasso :  Pro-ARIDES  municipalities  united  for  exemplary  local  
governance

Handing  over  of  rural  land  ownership  certificates  (APFR)  and  land  loans  in  Diapangou :  
A  major  step  towards  the  resilience  of  IDPs  in  Burkina  Faso

•  21  land  loans  granted  to  20  IDPs,  representing  a  total  
area  of  51.82  hectares,  for  periods  ranging  
from  3  to  10  years.

This  dynamic  of  peer  learning  confirms  the  
importance  of  inter-municipal  collaboration  in  
building  more  inclusive,  participatory,  and  

sustainable  local  development.  The  Pro-ARIDES  
program  thus  establishes  itself  as  a  catalyst  for  
positive  change,  serving  the  territories  and  their  
populations.

Project  objectives

•  Promote  peaceful  coexistence  between  IDPs  and  
host  populations.

Towards  a

This  is  an  unprecedented  initiative  in  the  Eastern  
region,  aimed  at  securing  access  to  land  for  the  
most  vulnerable,  in  a  context  of  security  crisis  
and  increasing  pressure  on  natural  resources.

A  clear  objective:  to  learn  from  each  other

A  5-hectare  market  garden,  successfully  
managed  by  a  women's  cooperative,  
illustrates  the  ability  of  rural  women  to  
carry  out  sustainable  and  autonomous  
economic  initiatives.

local  and  food  self-sufficiency.

•  Promote  equitable  management  of  natural  
resources.

stronger  and  more  inclusive  local  
governance

•  Reduce  land  conflicts.
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Support  from  authorities  and  partners

From  SNV,  he  stressed  that  this  handover  is  the  
culmination  of  a  process  that  began  in  2022.

•  19  Certificates  of  Possession

•  Strengthen  land  governance

Testimonials

highlighting  effective  and  reproducible  

mechanisms  of  local  management.

•  Zangasso :  A  perimeter

Beyond  the  technical  visits,  this  meeting  was  
marked  by  fruitful  exchanges  and  collective  
reflections  on  common  challenges  and  levers  for  
improvement.  Participants  expressed  their  desire  to  

draw  inspiration  from  the  best  practices  observed  
to  strengthen  the  performance  of  their  own  
communities.

•  Kapolondougou-Kofan-Miria :  A  36  km  
rural  track  is  maintained  and  monitored  
by  an  intercommunal  commission,  
proof  of  the  strength  of  territorial  
cooperation  to  maintain  
essential  infrastructure.

Significant  figures

The  Secretary  General  of  the  Eastern  region,  Mr.  
Siaka  OUATTARA,  welcomed  the  importance  
of  this  action,  recalling  the  tensions  related  to  access  
to  land.

As  for  Gilbert  KAZIENGA,  representative

•  Loulouni :  The  municipal  market,  administered  
by  a  local  economic  interest  group  
(EIG),  demonstrates  the  relevance  of  
delegating  public  service  to  organized  
actors  rooted  in  the  community.

Concrete  examples  of  successful  
local  governance

The  President  of  the  Special  Delegation  of  
Diapangou,  Jean  YOUMA,  expressed  his  gratitude  to  
Pro-ARIDES  for  securing  the  land.

•  Yempabou,  a  landowner,  expressed  his  
satisfaction:  “These  documents  allow  us  to  
lend  our  land  safely.”  •  A  representative  
of  the  IDPs  emphasized:  “We  are  grateful  for  

this  initiative,  which  facilitates  our  integration.”

This  action  by  Pro-ARIDES  marks  an  important  
turning  point  for  local  development,  
community  resilience  and  the  promotion  of  living  
together  in  Burkina  Faso.

From  May  14  to  18,  2025,  the  
municipalities  benefiting  from  the  Local  

Investment  Fund  (FIL)  under  the  Pro-ARIDES  
program  participated  in  an  inter-municipal  
exchange  mission  in  the  Sikasso  region.  This  
event,  of  great  strategic  importance,  brought  
together  local  authorities  from  the  San  
and  Bandiagara  regions,  with  the  support  of  the  
Regional  Development  Agencies  (ADR)  of  
Ségou  and  Mopti,  SNV,  NEF,  and  in  partnership  
with  the  ADR  and  the  Sikasso  Regional  Council.

APFR  Rural  Land  grants  issued  to  20  

landowners,  covering  115.88  hectares.

The  objective  of  this  visit  was  to  foster  
mutual  learning  between  municipalities  
through  the  sharing  of  concrete  experiences  in  
the  delegated  management  of  community  
infrastructure  and  commercial  facilities.  The  
good  governance  practices  observed  served  
to  inspire  the  delegations  present,  by

The  Pro-ARIDES  program  organised  in  the  1st  
quarter  of  2025  in  Diapangou  in  the  Eastern  region  
of  Burkina  Faso,  an  official  ceremony  for  the  handing  
over  of  Rural  Land  Possession  Certificates  
(APFR)  and  land  loans  to  the  benefit  of  Internally  

Displaced  Persons  (IDPs).



Mali
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Constructive  exchanges  to  strengthen  the  impact  and  guide  future  actions  of  the  program:  The  Mali  Country  
Advisory  Committee  on  a  field  mission

•  Strengthening  the  local  support  and  advisory  system,

•

From  March  20  to  26,  2025,  a  strategic  mission  

of  the  Country  Advisory  Committee  (CAC)  was  

deployed  in  the  circles  of  San  and  Tominian  to  

assess  the  progress  of  the  Pro-ARIDES  

program,  measure  its  concrete  effects  in  rural  

communities  and  identify  levers  for  improvement.

•  The  establishment  of  participatory  and  inclusive  

management  mechanisms  for  community  

infrastructure,

Structural  challenges  identified

•  Concrete  achievements  observed :  

enhancement  of  market  garden  

areas  thanks  to  better  access  to  water  
and  inputs,  inspection  of  the  Bogossoni  

pond  construction  site  –  future  strategic  

water  reserve  –,  provision  of  agricultural  

equipment  to  communities,  and  visits  to  cattle  

fattening  sites  intended  to  diversify  sources  of  

income.

The  inadequacy  of  local  technical  support,
•  Proven  results :  increased  vegetable  yields,  

emergence  of  dynamic  rural  

entrepreneurship,  and  better  access  to  modern  

agricultural  equipment  (tractors,  hullers,  

multifunctional  threshers).

This  field  immersion  highlighted  several  significant  

advances:
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•

Despite  these  encouraging  advances,  the  mission  

also  identified  a  number  of  recurring  challenges,  

including:
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Led  by  the  Focal  Point  of  the  Ministry  of  Livestock  

and  Fisheries,  who  also  chairs  the  CCP,  the  delegation  

included  representatives  from  the  Ministry  of  Territorial  

Administration,  the  APCAM  (Permanent  

Assembly  of  Chambers  of  Agriculture  of  Mali),  and  

the  Association  of  Municipalities  of  Mali.  Together,  

they  visited  several  intervention  sites,  meeting  with  

beneficiaries:  producers,  processors,  rural  SMEs,  

Village  Savings  and  Loan  Associations  (VSLAs),  and  
community  liaisons.

Significant  progress  in  the  service  of  rural  resilience

At  the  conclusion  of  this  mission,  the  

members  of  the  CCP  formulated  several  strategic  

recommendations,  including:

Improving  access  to  markets  and  

supporting  the  structuring  of  local  

value  chains.

These  recommendations  will  be  forwarded  to  the  Pro-

ARIDES  Country  Management  Unit  (CMU).  They  will  
provide  a  valuable  basis  for  adapting  the  program's  

implementation  through  continuous  learning,  with  the  

aim  of  maximizing  impact  and  strengthening  the  

resilience  of  rural  areas.

Action-oriented  recommendations

•  Ensuring  the  sustainability  of  infrastructure  through  

participatory  local  management.

•  Limited  access  to  markets  and  commercial  

opportunities,

Pro-ARIDES  news

Visit  to  the  Bogossoni  pond  construction  site  and  the  market  garden  area  redeveloped  
by  pro-ARIDES



But  the  impact  goes  far  beyond  financial  results.  

Maimouna  is  transforming.

In  a  context  where  the  empowerment  of From  then  on,  her  production  doubled:  from  two  to  four  

outfits  per  week.  She  hired  a  salaried  assistant,  trained  

several  apprentices,  and  saw  her  business  take  off.  

A  year  later,  her  six-month  turnover  reached  

1,200,000  FCFA.

Hindatou  is  today  an  independent,  strategic  

and  visionary  woman  who  looks  to  the  future  with  

ambition,  determined  to  expand  her  agricultural  activities  

to  ensure  the  autonomy  of  her  family  and  inspire  other  

women  in  her  region.

Ibrahim  Bande,  37,  a  vegetable  vendor  with  a  negligible  

initial  capital,  heard  about  Pro-ARIDES  from  a  friend.  

He  seized  the  opportunity.

This  support  mechanism  is  based  on  

comprehensive  assistance:  strengthening  the  

organizational  capacities  of  SMEs,  financial  support  for  

the  acquisition  of  equipment,  development  of  structuring  

infrastructures,  all  through  a  single  window  for  subsidized  co-

financing.

In  Niger,  several  SMEs  have  already  benefited  from  this  

support,  thus  initiating  a  real  turning  point  in  their  

professional  trajectory  and  in  the  socio-economic  

development  of  their  communities.

Becoming  a  wholesaler  of  market  garden  produce  and  

meeting  the  needs  of  one's  community  while  ensuring  

family  expenses.

ARIDES.  Thanks  to  a  valuable  grant,  Maimouna  is  properly  

equipped,  replenishing  her  fabric  stocks,  and  receiving  

business  management  training.  A  revelation:

Hindatou  assisted  her  husband  in  farming

Everything  changes  with  Pro-'s  intervention

Family  market  gardeners  without  real  strategic  involvement.  

The  support  from  Pro-ARIDES  sparked  a  vocation.

embodies  the  power  of  female  empowerment.

After  intensive  training  in  life  skills  and  business  management,  

he  obtained  a  grant  of  1,425,000  FCFA,  which  he  

supplemented  with  co-financing  and  personal  investment,  

reaching  a  total  of  1,900,000  FCFA.  This  capital  allowed  

him  to  set  up  a  structured  point  of  sale  and  build  up  

inventory.

"  If  I  had  acquired  these  skills  and  this  entrepreneurial  

vision  five  years  ago,  my  life  would  have  taken  a  completely  

different  turn.  "  These  words  from  Hindatou  Issaka  reflect  

the  magnitude  of  the  change  she  has  experienced.

Pro-ARIDES  does  not  just  finance  projects;  it  reveals  

potential  and  builds  local  leaders.

In  the  space  of  a  year,  its  turnover  climbed  to  

4,266,000  FCFA.  Its  objective?

A  resident  of  Bangui  and  mother  of  eight  children,

Pro-ARIDES  has  collected  inspiring  testimonies  

from  beneficiaries  whose  journeys  embody  this  

transformation.

Recognized  in  her  neighborhood  and  consulted  by  local  

authorities,  she  became  a  respected  and  influential  

figure.  Independent  and  committed,  she  oversaw  her  

children's  education  and

A  measurable  and  lasting  impact

Women  and  youth  are  crucial  to  sustainable  

development,  and  the  Pro-ARIDES  program  is  

positioned  as  a  key  driver  in  Niger.  Through  its  

Investment  Fund  for  Small  and  Medium  Enterprises  

(SMEs),  the  program  actively  works  to  foster  local  

entrepreneurship  by  focusing  on  the  most  promising  

initiatives.  This  fund,  established  by  Pro-ARIDES,  aims  

to  improve  household  living  conditions,  promote  

innovation  in  local  economic  practices,  and,  above  all,  

generate  sustainable  employment  opportunities.

Today,  Maimouna  is  no  longer  just  a  seamstress.  She  is  a  

role  model.  A

2.  Unveiling  Hidden  Potential:  Hindatou  Issaka,  

from  Assistantship  to  Entrepreneurship

Thanks  to  Pro-ARIDES,  hundreds  of  women  and  

young  people  are  no  longer  just  surviving:  they  are  

building,  innovating,  and  above  all,  inspiring.

A  brilliant  career  change,  marked  by  resilience  and  

opportunism.

"  I  realized  that  it  wasn't  enough  to  wait  for  the  customer.  

You  have  to  go  out  and  meet  them,  innovate,  and  create  

models  that  attract  them.  "

3.  Ibrahim  Bande:  The  journey  of  a  small  retailer  

who  became  a  successful  entrepreneur

significant.

The  journeys  of  Maimouna,  Hindatou,  and  Ibrahim  

are  just  a  few  examples.  Between  2023  and  2025,  89  

micro-projects  were  funded  in  Niger,  totaling  232,487,256  

FCFA.  Among  the  project  leaders  were  36  young  people  

under  35,  14  women,  and  39  men,  all  committed  to  

economic  and  social  transformation.

1.  Maimouna  Assoumana:  the  journey  of  a  

seamstress  who  became  a  leader

“My  name  is  Assoumana  Maimouna,  I  am  married  and  a  

mother  of  six.  For  nineteen  years,  I  have  made  a  

living  from  sewing.  However,  for  a  long  time,  my  business  

stagnated.  My  workshop  only  had  one  machine,  I  

worked  alone,  and  I  struggled  to  juggle  family  

responsibilities  and  professional  aspirations.”

Armed  with  entrepreneurial  and  management  skills,  she  

negotiated  the  purchase  of  a  two-hectare  plot  and  

specialized  in  onion  seed  production,  a  previously  under-

exploited  activity.  Subsidized  for  her  needs  in  terms  of  

water,  seeds,  and  equipment,  she  managed  to  

harvest  85  100-kg  bags  of  onions  and  35  kg  of  seeds  in  

her  first  season.

a  source  of  inspiration  for  an  entire  generation  of  women.

"Thanks  to  Pro-ARIDES,  I  left  my  status  as  a  small  

shopkeeper  to  begin  a  real  life  as  an  entrepreneur."

SME  Investment  Fund :  Pro-ARIDES  gives  new  impetus  to  local  entrepreneurship  among  women  and  

young  people  in  Niger
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Visit  of  authorities  to  the  Mimi  women's  fair

Testimonials  from  beneficiaries  confirm  the  positive  impact  

of  these  achievements.

“ Our  main  concern  was  water.  Before,  we  had  to  dig  

wells.  Now,  thanks  to  the  water  station,  we  can  farm  all  

year  round.  Our  annual  income  reaches  at  least  three  

million  CFA  francs. ”

Promising  speeds  for  a  variety  of  uses

•  Relwendé  Cooperative  of  Itian

•  Bas  Néré  Cooperative  (Gourcy) :  3.60  m³/hour

In  Samba,  the  market  gardening  area  primarily  benefits  

women  and  young  people.  ZOUNI  Sibri,  president  of  the  

beneficiary  cooperative,  testifies:These  water  resources  support  several  essential  activities:  

market  gardening,  baobab  seedling  production,  poultry  

farming  and  domestic  drinking  water  needs.

"  Today,  with  this  solar-powered  well,  we're  going  to  

double  our  production.  Each  member  used  to  earn  

around  100,000  CFA  francs  per  season;  we're  aiming  for  

much  more  now.  "

Towards  sustainable  systemic  change

(Samba) :  14.00  m³/hour  (for  the  market  

garden  area)

Similar  satisfaction  in  Bassi  and  Yako,  where  local  

cooperatives  are  seeing  their  production  capacities  and  

economic  prospects  transformed.

Three  Autonomous  Water  Stations  (PEA)  as  well  as  a  

two-hectare  market  garden  area,  equipped  with  a  borehole  

and  a  solar  pumping  system,  have  been  received.

These  investments  are  fully  in  line  with  Pro-ARIDES'  

strategic  vision:  to  promote  integrated  and  sustainable  

solutions  to  strengthen  the  resilience  of  rural  populations,  

stimulate  the  local  economy  and  secure  livelihoods  in  
vulnerable  areas  of  the  Sahel.

•  Bollawendé  Cooperative  (Yako) :  4.00  m³/hour

Official  handover  of  major  hydraulic  infrastructure  

under  the  Agri-food  Programme  for  Integrated  

Resilience  and  Economic  Development  of  the  Sahel  (Pro-

ARIDES)  in  the  northern  region  of  Burkina  Faso  in  May  

2025.  These  achievements  mark  a  significant  step  forward  
in  access  to  water  for  rural  populations,  particularly  in  

the  communes  of  Yako,  Gourcy,  Bassi  and  Samba.

The  infrastructure  put  in  place  demonstrates  speeds  that  

attest  to  its  effectiveness:

•  Yamlatouma  Cooperative  (Bassi) :  3.20  m³/hour

These  projects  offer  new  hope  to  local  populations,  

particularly  agricultural  cooperatives  that  had  previously  

struggled  to  access  a  reliable  and  sustainable  water  
resource.

In  Gourcy,  Amado  Zébré,  president  of  the

“ Before,  we  could  only  produce  once  per  season.  Our  

wells  often  collapsed.”

Sccops  Basnéré  is  delighted:

Concrete  impacts  on  income  and  food  security

More  than  just  a  celebration,  this  mobilization  
gave  women  a  platform  to  express  their  

aspirations,  claim  their  place  in  local  decision-

making,  and  defend  their  social  and  economic  
inclusion.

Placed  under  the  theme  "Women  at  the  heart  

of  local  development",  this  celebration  was  an  
opportunity  to  value  women's  efforts,  know-how  

and  productions  through  conferences,  debates,  

mini-fairs  and  open  and  participatory  exchange  

spaces.

A  mobilization  that  brings  about  

change

•  To  increase  the  visibility  of  initiatives

Highlighting  the  women  driving  local  

transformation

•  To  promote  the  role  of  women  in  the  local  

economy,

With  the  participation  of  164  people  from  farmers'  

organizations,  village  savings  and  credit  

associations  (VSLAs),  youth  groups  and  women's  

organizations,  these  meetings  provided  an  

opportunity  for  in-depth  discussions  on  women's  
rights,  their  place  in  local  governance  and  

the  challenges  related  to  their  economic  

empowerment.

A  lasting  commitment  to  equality
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On  the  occasion  of  International  Women's  Day,  

celebrated  on  March  8,  2025,  the  Pro-ARIDES  

program  deployed  a  series  of  strong  initiatives  in  its  

intervention  areas  to  highlight  the  crucial  importance  

of  rural  and  urban  women  in  the  dynamics  of  local  

development.
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economic,  land  and  natural  resources.

These  events  also  made  it  possible  to:

The  actions  undertaken  aimed  at  three  main  objectives:

local  economic  activity  through  the  

exhibition  of  artisanal  and  agri-food  products,

of  Income  (AGR),

•  To  promote  sustainable  and  equitable  management  

of  natural  resources.

•  To  stimulate  opportunities

•  To  encourage  active  advocacy  for  women's  equitable  

access  to

•  Strengthen  their  Generation  Activities

feminine,

By  reaffirming  its  support  for  women  as  key  players  

in  change,  the  Pro-ARIDES  program  is  part  of  

a  vision  of  more  inclusive,  more  resilient  
and  more  equitable  rural  development,  based  

on  empowerment  and  recognition  of  the  central  

role  of  women.

Promoting  Gender  Equality  and  Social  Inclusion :  Pro-ARIDES  Mali  celebrates  International  
Women's  Day  in  grand  style

Water  infrastructure  is  transforming  the  lives  of  rural  communities  in  northern  Burkina  Faso
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SAHEL
View  of  the  products  on  display

Enhancing  the  agropastoral  potential  of  its  partners:  Pro-ARIDES  participates  
in  SAHEL  2025

In  five  days,  the  exhibitors  achieved  a  
combined  turnover  of  3,596,900  CFA  francs.  

Each  stand  received  between  200  and  250  

visitors  per  day,  ensuring  significant  visibility  

for  the  producers.

The  program's  communication  

stand,  run  by  experts,  welcomed  a  diverse  
range  of  stakeholders:  government  

representatives,  SAHEL  organizers,  OP  

managers,  institutions,  NGOs,  projects  and  

programs,  entrepreneurs,  pupils  and  

students,  all  coming  to  learn  about  the  concrete  

results  and  progress  of  Pro-ARIDES.

The  exhibition  of  local  products  was  a  

highlight,  revealing  the  richness  and  diversity  of  

Sahelian  agriculture.

From  February  20  to  25,  2025,  the  

Pro-ARIDES  program  distinguished  

itself  at  the  Agriculture,  Hydraulics,  

Environment  and  Livestock  Fair  (SAHEL),  

strengthening  the  resilience,  visibility  and  

networks  of  its  beneficiary  actors.

The  theme  chosen  this  year,  

"Development  and  enhancement  of  agro-

sylvo-pastoral  and  fishery  production  in  the  

Sahelian  area,"  was  fully  in  line  with  the  

strategic  orientations  of  Pro-ARIDES.

From  the  opening,  30  structures  invited  by  Pro-

ARIDES  (17  POs  and  13  SMEs)  presented  

a  wide  range  of  quality  products:  teas  and  

infusions,  fonio  in  various  forms  (precooked,  

steamed,  bleached  flour,  seeds,  bran),  onion  

seeds  and  flour,  sesame  and  sesame  juice,  soy  

flour,  peanut  oil  and  derivatives,  dairy  products  

(cheese,  yogurt,  butter),  liquid  soaps,  baobab  

coffee,  soumbala  powder,  waké  and  doukounou  

flours,  tapioca,  moringa  and  bagaroua  

soaps,  as  well  as  a  range  of  innovative  

products:  mosquito  repellent  ointment,  

moringa  oil,  black-eyed  pea  spaghetti,  fresh  

vegetables,  multi-nutritional  blocks,  cassava,  

KiLichi,  and  compost  from  the  biodigester.

Pro-ARIDES  supported  the  

participation  of  17  farmers'  organizations  

and  13  partner  SMEs  in  this  gathering  of  

professionals  in  the  agro-sylvo-pastoral  

sector  in  Niger  and  West  Africa.  The  participation  

of  the  small  and  medium-sized  enterprises  

(SMEs)  and  farmers'  organizations  (FOs)  

supported  by  the  program  aimed  to  promote  

local  expertise  and  stimulate  high-value  

professional  exchanges  during  this  major  

event. Nineteen  stands  were  set  up:  fifteen  in  the  

Pro-ARIDES  village,  three  dedicated  to  

livestock,  and  a  VIP  area  to  present  the  

results  of  the  program.

As  a  true  economic  platform,  the  fair  allowed  

SMEs  and  producer  organizations  to  

showcase  processed  products  and  to  

promote  the  agropastoral  potential  of  the  

intervention  areas.



Say,  a  town  located  in  the  

Tillabéri  region,  southwest  

of  Niamey,  is  a  municipality  with  significant  

potential,  particularly  in  agriculture  and  livestock  

farming.  However,  despite  these  assets,  

the  population  faces  considerable  challenges:  

healthcare,  education,  and  inadequate  

infrastructure.  These  problems  undermine  
the  quality  of  life  and  well-being  of  its  

inhabitants.

is  not  just  a  title:  it  must  
embody  hope,  solve  

daily  challenges,  while  

dealing  with  limited  
resources  and  sometimes  

insufficient  results.

The  program  supervisor  will  learn  more  about  

the  "HARRAGI"  tool,  a  digital  system  designed  

to  simplify  payment  collection  and  ensure  

traceability.  This  system  will  reduce  errors  

and  fraud,  and  ensure  transparent  and  

reliable  data.

Nouhou,  convinced  of  the  need  for  sustainable  

solutions,  knows  that  these  challenges  must  be  

faced  rigorously.

Determined,  he  delves  into  the  

community  assessment,  a  five-yearly  report  that  

outlines  the  problems  to  be  solved.  He  

discovers  that  low  tax  collection  is  the  primary  

cause  of  the  town  hall's  inability  to  carry  out  

essential  projects,  such  as  cleaning  the  

gutters,  which  exacerbates  recurring  floods  and  

loss  of  life.  Furthermore,  he  learns  that  manual  

tax  collection  practices  foster  corruption,  

resulting  in  a  significant  loss  of  revenue  for  the  

municipality.  These  painful  but  revealing  

findings  fuel  his  resolve  to  restore  trust  
between  citizens  and  the  authorities.

During  the  handover,  one  project  

particularly  caught  his  attention:  the  Pro-

ARIDES  program,  which  includes  an  action  

plan  in  line  with  the  diagnosis.

His  gaze  falls  upon  his  guardian's  house,  a  

place  steeped  in  family  memories,  but  also  
in  a  lingering  pain.  The  devastating  flood  that  
struck  Say  when  he  was  a  young  

schoolboy  resurfaces,  and  the  shadow  of  

that  tragedy  still  haunts  him  today.  That  

night,  torrential  rains  engulfed  the  town,  

sweeping  away  lives  and  memories.  Among  

those  lost  lives,  that  of  Hamidou,  his  best  friend,  

his  brother  in  spirit,  is  the  hardest  to  accept.  The  
shock  of  this  brutal  loss  remains  etched  within  

him,  and  the  thought  of  that  merciless  departure  

still  haunts  his  mind.

His  commitment  is  unwavering:  he  intends  to  

solve  the  problems  that  plague  this  city.  And  

that  is  why  his  fellow  citizens  place  their  

complete  trust  in  him.  Beside  him,  by  this  
window,  stands  his  respected  and  beloved  

mentor,  who  guides  him  with  wisdom.  Together,  

they  look  to  the  future,  aware  of  the  heavy  

responsibility  that  rests  on  Nouhou's  shoulders.  
His  role  as  administrator

The  success  of  this  initiative  has  not  

gone  unnoticed.  The  digitalization  of  taxes  is  

yielding  tangible  results  and  significantly  

improving  the  quality  of  life  for  Say's  

residents.  Seeing  the  benefits  of  the  system,  

Nouhou  now  dreams  of  expanding  HARRAGI's  

use  to  all  types  of  taxes  and  training  more  tax  

collectors  to  ensure  its  long-term  effectiveness.

For  him,  failure  is  not  

an  option.

Convinced  of  the  need  to  act  quickly,  

Nouhou  put  the  system  in  place  in  just  three  

months.

Moral  pressure  compels  

him  to  ask  himself:  

"If  I  fail,  what  will  the  

citizens  of  Say  think,  those  

who  have  placed  their  

faith  in  me?"

It  is  in  this  ambition  to  make  Say  shine  that  his  

true  commitment  lies.

Standing  by  his  window,  the  54-year-old  man  is  

lost  in  thought.  His  gaze  wanders  to  the  horizon,  

taking  in  the  town  of  Say,  which  he  has  known  

since  childhood.  This  father  of  five  embodies  

pride  and  integrity.  Respected  and  a  fervent  

patriot,  he  is  now  the  Deputy  Mayor  of  the  town  he  

cherishes  so  much.  It  is  here  that  his  dream  

is  taking  shape:  to  offer  his  fellow  citizens  and  

their  children  the  opportunity  to  thrive  as  he  did  

decades  ago.

He  then  decides  to  meet  the

Nouhou  Larabou  is  ready  to  do  anything  for  
Say.  He  dreams  of  seeing  the  city  reborn  in  all  

the  splendor  of  a  heritage  carried  by  the  great  

scholar  Alpha  Maman  Djobo,  founder  

of  Say.

This  plan  includes  a  revolutionary  digital  

system  for  tax  collection,  eliminating  archaic  

and  corrupt  practices.  Nouhou  sees  this  

initiative  as  a  concrete  hope,  an  answer  to  her  

questions.

The  result  is  striking:  tax  collection  is  now  

smoother,  more  transparent,  and  above  all,  

more  efficient.  Better  paid  and  motivated  

by  transparency,  municipal  employees  are  

fully  contributing  to  the  town's  growth.  Tax  

revenue  has  increased  considerably,  rising  from  
63,086  FCFA  per  market  day  to  109,163  FCFA,  

a  73%  increase.  Reassured  by  the  

system's  transparency,  residents  have  

regained  confidence  in  their  authorities.  Their  

civic  engagement  has  intensified,  and  the  town  

hall  can  finally  begin  investing  in  vital  projects  

for  the  town's  health,  education,  and  infrastructure.
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Niger
Impact  History :  Digital  technology  for  restoring  the  social  contract


