
informationPro-ARIDES

In  this  issue,  we  have  chosen  to  highlight  several  impact  
stories  from  Niger,  Mali  and  Burkina  Faso,  stemming  
from  the  implementation  of  the  program  
and  its  impacts  on  the  target  group.

These  stories  illustrate,  in  a  concrete  and  
inspiring  way,  how  the  engagement  of  local  
communities  is  the  true  driving  force  of  change.

Dynamics  of  change  within  model  municipalities,  the  
results  of  Action  Research  on  local  development,  
inclusive  financing  and  pastoralism,  as  well  

as  the  innovations  brought  about  by  field  teams,  which  
constitute  a  solid  basis  for  guiding  phase  II.  They  
confirm  a  strong  conviction:  sustainable  resilience  
cannot  be  achieved  without  active  mobilization  and  
empowerment  of  the  communities  themselves.

Overall,  the  annual  regional  meeting  laid  the  
groundwork  for  consolidating  and  deepening  
achievements,  scaling  up  and  institutionalizing  good  
practices  and  results,  strengthening  coordination  
and  ensuring  a  successful  transition  to  Phase  

II  of  the  program  (2026-2030).

The  meeting  provided  an  opportunity  
to  learn  from  the  lessons  learned  from

We  wish  you  an  excellent  read  and  invite  you  to  

continue  with  us  on  this  journey  towards  shared  and  
sustainable  resilience.

of  your  commitments  and  I  hope  that  phase  II  will  be  
just  as  rewarding.

This  is  an  opportunity  for  me  to  pay  tribute  
to  all  the  program's  donors  and  stakeholders,  without  
whom  the  results  achieved  in  Phase  I  would  
not  have  been  possible.  I  am  certainly  grateful.

Bringing  together  local  actors,  implementing  partners,  
national  and  multi-country  teams,  program  governance  
bodies  and  representatives  of  the  governments  of  the  
three  countries  (Burkina  Faso,  Mali,  Niger),  
this  meeting  was  an  opportunity  to  share  key  
learnings,  analyze  the  dynamics  of  change  and  
update  governance  mechanisms,  capitalize  on  good  
practices  from  five  years  of  action  in  the  three  
countries,  with  a  view  to  preparing  the  scaling  
up  of  interventions  and  the  exit  strategy  planned  

for  2030.

As  the  year  2025  draws  to  a  close,  the  Pro-ARIDES  
program  reaches  a  decisive  milestone  with  the  
completion  of  its  first  phase  (2021-2025).

Happy  New  Year  2026,  full  of  peace  for  our  

region,  health  and  joy  for  all.

As  is  tradition,  the  program  held  its  annual  
regional  meeting,  this  time  organized  in  Ouagadougou,  
Burkina  Faso.

Dr.  Jean  de  Matha  OUEDRAOGO

Consolidating  the  achievements  of  Phase  I  through  a  multi-stakeholder  partnership

Burkina  Faso-Mali-Niger
Director  of  the  Pro-ARIDES  Program
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The  promoter  of  A'manci  milking  her  goat

milk,
•  as  well  as  a  strengthening  of  working  capital.

In  Bangou  Banda,  in  southern  Niger,  a  small  
artisanal  cheese  factory  is  changing  the  
face  of  local  agro-pastoralism.  This  is  
Fromagerie  A'mansi,  an  ambitious  
initiative  led  by  women  determined  to  add  
value  to  local  goat's  milk  and  build  a  
sustainable  economic  model.

But  A'mansi's  success  isn't  measured  

solely  in  liters  of  milk  or  head  of  cattle.  
The  project  also  has  a  profound  human  

impact.  The  well  installed  for  livestock  
farming  now  serves  the  entire  surrounding  
community.

still  rare  on  the  market

An  impact  within  the  
community  beyond  the  company

Its  ambition:  to  become,  by  2026,  a  national  
reference  in  the  processing  of  goat's  milk,  

while  continuing  to  improve  the  lives  of  
women  and  rural  families  in  Bangou  Banda.

Nigerien.

An  inspiring  model  of  rural  innovation

These  infrastructures  have  changed  the  
team's  daily  life:  less  physical  strain,  more  
productivity,  and  greater  economic  resilience

Today,  the  herd  is  growing  significantly,  
and  the  company  has  set  itself  an  
ambitious  goal  of  reaching  100  head  
by  the  end  of  2026.  This  growth  will  

secure  the  supply  of  fresh  milk  and  
increase  the  production  of  pasteurized  
milk  and  goat  cheeses.

•  the  tricycle  for  collecting  the

A  booming  livestock  industry

This  is  the  case  for  Madame  Aïssata,  a  

widow  from  the  village,  who  uses  
this  water  to  irrigate  her  vegetable  
garden.  Thanks  to  this  resource,  she  
now  grows  tomatoes,  peppers,  and  

moringa,  which  she  sells  in  the  markets  
of  Liboré.  Her  income  allows  her  to  
provide  for  her  family  and  regain  financial  

independence.

The  support  of  the  Pro-  program
ARIDES  has  been  a  lever  of

Thus,  beyond  dairy  production,  A'mansi  
has  become  a  driver  of  solidarity,  circular  
economy  and  valorization  of  local  resources,  
notably  through  the  use  of  manure  for  

fertilizing  market  garden  plots.

Thanks  to  his  support,  several  
structuring  projects  have  been  completed,  

such  as  the  solar-powered  borehole  
equipped  with  watering  troughs,

Building  on  its  results,  A'mansi  continues  

its  trajectory  towards  inclusive  and  
environmentally  friendly  growth.

Modern  infrastructure  thanks  to  Pro-

ARIDES

•  the  secure  enclosure,

From  its  inception,  A'mansi  

benefited  from  essential  support  from  the  
Pro-ARIDES  program,  which  
enabled  the  company  to  transform  
a  promising  idea  into  a  genuine  
rural  development  venture.  
Thanks  to  this  partnership,  the  

cheese  factory  laid  the  solid  foundations  
of  an  innovative  agro-pastoral  model,  
centered  on  adding  value  to  the  milk  
of  the  Maradi  red  goat,  the  economic  
empowerment  of  women,  and  the  

promotion  of  sustainable  and  inclusive  

agriculture.
•  the  modern  milking  parlor,

The  project  began  in  2024  with  an  
initial  herd  of  20  dairy  goats  and  5  
breeding  bucks.  Thanks  to  the  

technical  support  of  Pro-ARIDES,  
including  zootechnical  guidance,  
controlled  feeding,  and  health  
monitoring,  the  results  were  
immediate:  between  December  

2024  and  July  2025,  28  births  were  
recorded,  demonstrating  excellent  

reproductive  performance.

With  the  creation  of  two  

permanent  jobs  and  one  temporary  
job,  the  A'mansi  cheese  factory  perfectly  
illustrates  the  vision  of  Pro-ARIDES:  to  
promote  rural  innovation,  strengthen  the  

resilience  of  communities  and  support  
local  initiatives  that  bring  about  sustainable  
change.

transformation  for  A'mansi.
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Impact  history :  A'mansi,  a  local  initiative  driving  sustainable  change  in  the  heart  of  
the  village  of  Bangou  Banda,  rural  commune  of  Liboré,  Niger
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These  sales  allow  him  to  cover  the  costs  of  

irrigation  and  maintenance  of  the  motor  pump,  

while  sharing  part  of  the  production  with  his  

neighbors.

Today,  Rahamatou  is  proud  to  share  her  

experience  with  her  circle  of  friends  and  
especially  with  the  members  of  her  AVEC  

in  order  to  inspire  other  women  to  follow  in  her  

footsteps.

A  source  of  pride  for  Pro-ARIDES

His  backyard  garden  is  more  than  just  a  

cultivated  plot:  it  is  a  lesson  in  resilience,  

know-how,  and  sustainable  transformation.

An  economic  and  community  
impact

Thanks  to  the  support  of  Pro-ARIDES,  

Rahamatou  Zakari's  garden  

demonstrates  the  concrete  impact  of  

household-centered  agricultural  support:

A  garden  with  multiple  benefits

A  shared  space  for  prosperity

•  Strengthening  women's  economic  power;  

•  Creating  positive  community  

dynamics.

Even  the  water  from  cooking  moringa  is  

prized  in  the  village,  recognized  for  its  

healing  properties.

Rahamatou's  garden  is  not  just  a  source  of  

vegetables:  it  is  a  source  of  health  and  hope.

Already  possessing  land  and  good  

water  availability,  Rahamatou  and  her  
husband  were  just  waiting  for  support  to  get  

started.  Thanks  to  the  support  of  Pro-ARIDES,  

they  received  a  variety  of  seeds  (moringa,  

tomato,  cabbage,  carrot,  melon,  corn,  

watermelon,  lettuce)  as  well  as  small  

agricultural  equipment  (hoe,  watering  can,  

rake,  hoe,  shovel).

"By  the  grace  of  Allah,  the  garden  has  

changed  our  lives.  It  nourishes  us,  heals  

us,  and  unites  us."

His  son,  Lawaissou  Karleni,  who  was  suffering  

from  signs  of  malnutrition,  regained  his  health  

thanks  to  the  regular  consumption  of  

vegetables  from  the  garden,  including  

moringa  and  tomato.
She  herself  experienced  an  improvement  in  her  

health:  after  being  diagnosed  with  anemia,  

consuming  vegetables  and  fruits  produced  

in  her  garden  allowed  her  to  avoid  a  

planned  blood  transfusion  at  the  hospital.

Case  has  become  a  family  space  for  integrated  

production,  combining  food  crops,  market  

gardening  and  nurseries,  a  model  of  circular  

economy  and  sustainable  management.

•  During  the  rainy  season,  at  1,500  FCFA.

Beyond  family  consumption,  

Rahamatou  sells  part  of  her  production,  especially  

moringa,  which  is  in  high  demand  in  the  village.

The  prepared  moringa  has  become  a  moment  
of  conviviality:  the  children  of  the  neighborhood  

gather  around  the  family  plate,  a  symbol  of  

solidarity  and  abundance.

This  knowledge  provided  a  solid  foundation  

when,  in  2023,  his  household  was  

selected  to  benefit  from  the  garden  kit.

When  training  meets  opportunity

Rahamatou's  husband  also  benefits  from  the  

garden  by  tending  his  onion  nurseries  there,  

sheltered  from  theft  and  inclement  weather.  

Thus,  the  garden  of

In  Koundigué  Galmatawa,  in  the  commune  

of  Sabon  Guida  (Tahoua  region),  lives  Rahamatou  

Zakari,  38  years  old,  a  member  of  a  village  

savings  and  credit  association  (VSLA)  called  

Amana  and  of  the  Hadin  Kai  organization.  
A  mother  of  seven,  she  is  now  a  role  model  

thanks  to  her  home  garden  supported  by  

the  Pro-ARIDES  program.

Highly  motivated,  they  have  furnished  their  

family  space  and  set  up  a  productive  garden,  

which  has  been  carefully  maintained  since  its  

installation.

Pro-ARIDES  supports  households  

for  sustainable  and  inclusive  rural  
development.

Before  receiving  this  support,  Rahamatou  

had  participated  for  two  campaigns  in  CEAP  

(Agricultural  and  Pastoral  Education  Field),  

where  she  learned  modern  agricultural  

production  techniques:  technical  

itineraries,  composting,  and  manufacturing  of  

biopesticides.

food  and  nutrition;

Rahamatou  Zakari

•  Improved  security

•  During  the  dry  season,  a  25  kg  bag  of  fresh  
leaves  sells  for  2,000  FCFA.

Rahamatou  Zakari:  the  garden  at  home  that  transformed  a  life
Koundigué  Galmatawa  in  Niger

Rahamatou

Rahamatou  preparing  moringa  from  
her  garden  and  serving  her  children

A  view  of  the  garden  of  the  hut
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San  Circle

Gender  Equality  and  Social  Inclusion :  The  Approach  of  Men  Involved  in  the  Pro-
ARIDES  Program

Testimony  of  Kaffa  Karim  GOITA,  a  committed  man  from  Waki  Kafegué,

The  stakes  and  scope  of  the  approach:  Beyond  
raising  awareness,  the  approach  of  engaged  men  
embodies  a  true  paradigm  shift.  It  is  not  limited  to  
“involving  men”;  it  aims  to  transform  the  social  
dynamics  that  perpetuate  inequality.  By  empowering  
men  to  reflect  on  their  role,  their  responsibilities,  and  
their  behaviors,  it  fosters  the  co-creation  of  a  social  
model  based  on  equity,  peace,  and  collective  
resilience.

family  or  community  conflicts  linked  to  discriminatory  

practices.

And  you  know  what?  I  haven't  lost  any  of  my  authority  as  
a  man.

The  biggest  change  is  that  young  people  and  women  
are  now  involved  in  village  decision-making.  And  their  
ideas  matter.  They  enrich  the  discussion  and  bring  
solutions  we  had  never  considered.  Today,  our  
village  is  stronger  because  it  is  fairer.

•  To  understand  and  challenge  unequal  power  relations  
between  the  sexes;

"Before,  I  thought  that  in  a  relationship  only  the  man  
decided!  Today,  I  know  that  everyone's  voice  
counts  and  social  change  starts  at  the  personal  
level!"

•  Promote  shared  responsibility  in  family  life,  particularly  
through  the  equitable  sharing  of  domestic  tasks  

and  men's  participation  in  maternal  health;  
•  Encourage  the  participation  of

•  To  involve  women  and  youth  in  community  
decision-making  processes;  •  To  act  as  a  

liaison  to  disseminate  messages  of  equality  and  
respect  through  places  of  worship,  social  
ceremonies,  and  local  governance  
bodies;  •  To  support  the  resolution  of

The  Men  Engaged  approach  implemented  by  
the  Pro-ARIDES  program  is  part  of  a  strategic  
approach  aimed  at  sustainably  transforming  social  
norms  and  gender  relations  within  rural  
communities.  It  constitutes  one  of  the  pillars  of  the  

program's  fourth  trajectory,  dedicated  to  gender,  
youth,  and  social  inclusion,  and  contributes  to  

building  more  resilient  and  equitable  food  systems.

I  cook  with  her,  I  help  her  look  for  wood,  I  go  to  the  water  
chore.

Link  with  EGIS  within  the  program:  The  

approach  is  fully  integrated  into  the  Pro-
ARIDES  Gender  Equality  and  Social  Inclusion  (EGIS)  
strategy.  It  strengthens  the  capacity  of  communities  to:

The  training  sessions  on  gender,  social  inclusion,  
and  especially  the  "24-hour"  tool  came  as  a  shock  to  

many  of  them
Change  doesn't  always  come  by  force.  Sometimes  it  
begins  with  an  awareness,  in  the  kitchen,  in  the  
family  yard,  in  a  simple  meeting  where,  for  the  first  time,  
we  listen  to  a  voice  we  had  previously  ignored!

Thanks  to  the  approach  of  committed  individuals,  we  have  
broken  down  invisible  barriers,  established  a  lasting  

dialogue,  and  sown  the  seeds  of  a  more  balanced  future.

important  meetings.

Thus,  committed  men  become  allies  of  change,  
capable  of  positively  influencing  their  peers  and  
contributing  to  the  reduction  of  harmful  practices  and  
beliefs  within  communities.

Today,  I  actively  participate  in  the  meetings  and  I  invite  
my  wife  to  attend.

Seeing  in  black  and  white  everything  our  women  did  in  
a  single  day  —  without  respite,  without  recognition  —  
made  us  realize.  It  was  no  longer  possible  to  look  away.

The  approach  aims  to  actively  involve  men  and  young  
people  in  promoting  gender  equality,  equity  
and  social  inclusion  (GEI).

•

“Hello,  my  name  is  Kaffa  Karim  GOITA,  I  am  42  
years  old.  I  am  married,  father  of  five  children  —  
two  girls  and  three  boys  —  and  I  live  in  the  village  
of  Waki  Kafegué,  commune  of  Waki.  I  am  the  
administrative  secretary  of  the  committee  of  
committed  men  of  my  village,  set  up  with  the  support  of  

Pro-ARIDES.
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The  committees  of  committed  men,  set  up  in  the  
villages,  play  a  central  role  in  this  process.  They  
are  composed  of  representatives  from  all  social  
strata:  notables,  customary  and  religious  chiefs,  
traditional  communicators,  young  people  and  community  

leaders.
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Their  role  is  multifaceted:

•  Promote  a  culture  of  communication  and  

active  listening,  essential  for  preventing  conflicts;

She  seeks  to  develop  in  them  a  healthy  and  positive  
masculinity,  based  on  respect,  communication,  and  non-

Raising  awareness  among  men  and  young  people  
about  the  harmful  effects  of  gender  inequality  and  
gender-based  violence  (GBV);

•

And  everything  related  to  domestic  tasks  —  
cooking,  fetching  water,  cleaning  —  was  
considered  “women’s  business”.

By  promoting  positive  masculinities,  this  

approach  helps  to  build  more  balanced  families,  
more  supportive  communities,  and  more  
inclusive  local  institutions.

In  the  areas  where  Pro-ARIDES  operates,  

inequalities  between  women  and  men  remain  deeply  
rooted  in  social  and  cultural  norms,  often  perceived  
as  immutable.  These  norms  limit  the  participation  

of  women  and  young  people  in  decision-making  
bodies,  exacerbate  their  economic  and  social  

vulnerability,  and  perpetuate  practices  such  as  early  
marriage,  disproportionate  domestic  burdens,  and  

the  limited  involvement  of  men  in  reproductive  and  
maternal  health.

These  committees  provide  spaces  for  dialogue,  
awareness-raising,  and  social  mediation.

On  the  contrary,  I  have  gained  respect,  family  peace,  
and  balance.

We.

Personally,  I  was  deeply  moved.

I  sincerely  thank  Pro-ARIDES  for  this  courageous  

initiative.

•

But  the  arrival  of  the  committee  of  committed  

men,  with  the  participation  of  all  notable  social  strata—
religious  leaders,  traditional  leaders,  caste  

members,  elders—was  a  gentle  but  powerful  revolution.  
A  space  for  dialogue  opened  up,  where  people  began  to  

listen,  reflect,  and  question.

Before  the  arrival  of  this  program,  our  village  lived  
according  to  rigid  rules.

•  Women  were  excluded  from  all  decision-making.

We  had  accepted  these  standards  without  questioning  
them,  simply  because  "it  had  always  been  this  way".

violence  and  complementarity  with  women.

"And  that's  what  we  did  in  Waki  Kafegué,"  testifies  
Kaffa  Karim.

Young  people  under  45  did  not  have  the  
right  to  speak  in

•  To  create  an  environment  conducive  to  social  
justice  and  human  dignity.

•

Faced  with  these  challenges,  the  approach  of  committed  
individuals  appears  as  an  essential  lever  to  
promote  a  change  in  behavior  and  mentality,  based  on  
understanding,  dialogue  and  shared  responsibility.
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Adama  TESSOUGUE  and  his  wife

Testimony  of  Adama  Tessougué,  a  committed  man  in  Mali
"The  day  I  said  no  to  tradition  to  say  yes  to  my  daughter":

It  was  then  that  a  member  of  the  
committee  of  committed  men  from  our  
village,  trained  on  EGIS  themes  by  
the  Pro-ARIDES  program,  heard  
about  the  situation.

And  despite  all  that,  I  persisted.

She  spent  entire  days  and  nights  
crying.  A  father's  heart  should  have  
broken  at  the  sight  of  this,  but  mine  
was  locked  into  rigid  beliefs.

I  pay  tribute  to  the  committed  men  of  our  
village.  Without  them,  I  might  still  be  a  
prisoner  of  my  beliefs.

They  patiently  and  respectfully  explained  
to  me  the  devastating  effects  of  
forced  marriage:  physical,  
psychological,  and  sexual  violence.  
They  showed  me  what  I  refused  to  see:  

behind  the  veil  of  tradition  lay  immense  
suffering  that  I  was  about  to  inflict  on  my  

own  daughter.

to  banish  her,  to  disown  her  mother,  

whom  I  believed  to  be  complicit  in  
her  resistance.

Their  words  shook  my  convictions.  
Little  by  little,  I  understood.  I  saw  what  
I  had  never  wanted  to  admit:  that  a  father's  
love  is  not  proven  by  destroying  his  
child's  life.

He  and  his  colleagues  from  the  committee  
came  to  talk  to  me.  Not  to  judge  me,  
but  to  open  my  eyes.

an  error  whose  full  gravity  I  now  
realize.

“A  year  ago,  I  committed

My  name  is  Adama  
TESSOUGUE.  I  am  65  years  old,  father  
of  3  daughters  and  4  sons.  I  live  with  
my  family  in  the  village  of  Erdiana,  

rural  commune  of  Koulogon-Habbé,  
in  the  district  of  Bankass.

My  daughter  didn't  like  that  man.
When  she  realized  I  wanted  to  force  
her  into  this  marriage,  her  world  
collapsed.  She  stopped  eating.  Her  nights  
were  filled  with  tears  and  anguish.  She  

no  longer  had  the  strength  to  perform  
her  daily  tasks.  She  distanced  herself  
from  me,  as  if  I  had  become  a  stranger.  
One  day,  she  confided  in  me  that  she  was  
considering  fleeing  the  village  to  
escape  this  fate  she  refused  to  accept.

Blinded  by  my  paternal  authority,  by  
the  fear  of  "what  will  people  say?",  I  
wanted  to  impose  my  will,  going  so  
far  as  to  threaten

Today,  she  has  her  smile  back.  She  
has  rediscovered  her  zest  for  life.  And  

I  have  my  daughter  back.

So  I  made  a  decision  I  never  would  have  
imagined.

Previously:  I  cancelled  the  
wedding.  I  told  my  daughter  she  was  free  
to  choose  the  man  she  wanted!

Thanks  to  them,  I  understood  that  
protecting  my  daughter  also  meant  
knowing  when  to  give  up  old  

practices,  and  today  my  daughter  is  
in  a  home  with  the  husband  she  chose.

I  had  decided  to  give  my  youngest  

daughter,  aged  15,  in  marriage  to  a  
45-year-old  man  who  was  already  
married.  I  thought  I  was  acting  according  
to  tradition,  as  a  father  concerned  about  
his  honor  and  the  future  of  his  
family  would.  But  I  was  blind.
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Gender  equality  and  social  inclusion :  Changing  mindsets,  not  traditions:  a  
successful  gamble  in  the  village  of  Sourountouna-Bambara  in  Mali

EGIS:  When  men  commit  to  equality  and  family  peace  in  Niger!

Natural  resources  have  helped  prevent  conflicts  over  
land,  wildlife  corridors,  animal  control,  and  crop  damage.  

Significant  progress  has  also  been  made  on  the  

sensitive  issue  of  women's  access  to  land.  Thanks  

to  community  dialogue  facilitated  by  Pro-ARIDES,  
men  and  women  now  recognize  the  legitimacy  of  

this  right,  in  line  with  our  cultural  and  religious  values.

These  transformations  are  profound  and  lasting.  As  

a  committed  individual,  I  pledge  to  continue  raising  

awareness  among  my  peers,  so  that  other  men  adopt  

this  egalitarian  and  constructive  vision.

Pro-ARIDES  has  sown  the  seed  of  change  

in  our  homes;  it  is  now  up  to  us  to  make  it  grow  to  

build  more  united  and  peaceful  families.

Thanks  to  the  approaches  promoted  by  Pro-

ARIDES,  the  men  of  the  village  are  now  more  

supportive  of  the  economic  empowerment  of  

women.

Before  the  arrival  of  the  Pro-ARIDES  
program,  family  relationships  in  our  community  were  

marked  by  significant  inequality.  Men  made  all  the  

decisions  and  bore  the  sole  burden  of  household  

responsibilities,  while  women  were  largely  

uninvolved  in  resource  management  and  community  

life.  This  situation  limited  their  personal  

development  and  hindered  cohesion  within  families.
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Pro-ARIDES'  intervention  was  a  real  turning  

point.  Through  training  on  the  criteria  of  a  

committed  man,  the  equitable  distribution  of  tasks,  

and  the  collaborative  management  of  family  

and  community  resources,  I  discovered  a  new  
way  of  understanding  the  role  of  men  in  society.  These  

sessions  allowed  many  participants,  myself  included,  
to  understand  that  balance,  dialogue,  and  mutual  

respect  are  the  foundations  of  a  harmonious  home.

Kollo,  Tillabéry  region
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Testimony  of  Salifou  Hassane,  village  of  N'dounga  

Sebanguey,  commune  of

The  program  also  strengthened  social  peace  at  

the  local  level.  Awareness  campaigns  on  

sustainable  management  of

Several  initiatives  have  emerged:  the  

establishment  of  women's  groups,  the  

creation  of  savings  banks,  and  the  development  of  

small  businesses  and  agri-food  processing  
activities.  Today,  many  women  generate  their  

own  income  and  actively  contribute  to  the  well-being  

of  their  households  and  communities.

Two-thirds  of  young  girls  were  married  far  too  early,  

sometimes  exchanged  for  work.

Since  2023,  we  have  been  working  hand  in  hand  with  

the  Pro-ARIDES  program  team.

Today,  in  our  villages,  every  voice  counts.  Every  woman,  

every  man,  every  young  person  feels  useful,  listened  

to,  and  respected.

Today,  the  results  are  here,  visible  in  our  villages:

“My  name  is  Kadidiatou  Diarra.  I  am  57  years  old.  I  am  

married  and  a  mother  of  5  children,  4  girls  and  one  boy.  I  live  

in  the  village  of  Sourountouna-Bambara,  in  the  commune  of  
Sourountouna.

"The  union  of  committed  women  and  men  is  

reducing  inequalities  in  our  country."
•

Household  chores  rested  solely  on  the  

shoulders  of  women,  without  sharing  or  support.

Their  involvement  was  a  huge  support  for  us  women.  

They  showed  that  another  model  of  society  was  possible,  

a  more  equitable  and  inclusive  one.

Their  intervention  sowed  a  precious  seed:  that  of  respect,  

dialogue  and  equality.

Dialogue  between  men  and  women  was  rare,  and  often  

impossible.

•  This  year,  we  achieved  a  remarkable  success  rate  in  the  

2024  Fundamental  Studies  Diploma  for  girls.

Young  people  have  also  mobilized.  They  have  

become  aware  of  the  devastating  consequences  

of  early  marriage  and  are  now  taking  action  to  combat  

it.

Today,  more  and  more  men  are  accompanying  

their  pregnant  wives  to  prenatal  appointments  and  paying  

for  the  medical  follow-up.  They  are  also  encouraging  them  to  

attend  postnatal  appointments.

•

•

But  the  change  doesn't  stop  there!  Thanks  to  awareness  
campaigns,  we  have  seen  a  new  climate  emerge  in  our  

homes:  listening,  dialogue,  mutual  respect.

Before  Pro-ARIDES  arrived  in  our  community,  we  lived  

according  to  traditions  that  weighed  heavily  on  

our  lives  and  those  of  our  children:

At  weddings,  we  have  established

Testimony  of  Kadidiatou  DIARRA,  President  
of  the  CAFO  communal  of  Sourountouna,  San  

circle,  Mali.

commune.

We  still  have  a  long  way  to  go,  but  from  now  on,  we  are  

moving  forward  together.

With  Pro-ARIDES,  thanks  to  training,  dialogue  forums  and  

awareness  campaigns  on  gender  equality  and  the  fight  

against  gender-based  violence  (GBV),  something  has  

started  to  change  in  our

I  would  like  to  sincerely  thank  Pro-ARIDES.

•

•

•

Little  by  little,  heads  of  families,  young  people,  women,  all  

understand  the  dangers  of  harmful  practices,  and  

together,  we  are  changing  mindsets.

The  men  begin  to  discuss  and  share  household  

chores  with  their  wives.

A  new  rule:  the  groom  must  commit  to  

enabling  his  wife  to  continue  her  studies.  This  

has  become  an  essential  condition.

Girls'  school  dropout  rates  have  declined  significantly.  

More  and  more  heads  of  households  now  understand  

the  importance  of  keeping  their  daughters  in  school.

fields  or  taking  care  of  the  house.

I  am  the  president  of  the  Coordination  of  Women's  
Associations  and  Municipal  NGOs.

•

"

More  than  1/3  of  pregnant  women  had  to  bear  the  
cost  of  prenatal  care  (PNC)  alone.

•

A  key  lever  was  the  establishment  of  committees  of  

committed  men.

About  two-thirds  of  girls  enrolled  in  school  

dropped  out  to  go  to
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Weekly  meeting  of  housewives  from  Abdagoungou

improved  incomes  and  a  better

Ouattara  Fatimata,  47,  a  resident  of  Dédougou,  is  the  

founder  of  Saniya,  a  food  processing  company  

established  in  2015.  Despite  her  determination  

and  the  experience  she  has  accumulated  

over  the  years,  her  business  faced  several  

challenges.  Her  revenue,  while  estimated  at  

around  4,000,000  FCFA  per  year,  remained  limited  by  

significant  obstacles,  particularly  related  to  product  

packaging  and  a  lack  of  management  training.  

These  constraints  reduced  her  competitiveness  in  the  

market  and  hindered  the  growth  of  her  company,  

despite  its  strong  potential.

value  of  1,250,000  CFA  francs.

Since  receiving  support,  Saniya  Enterprise  has  

experienced  remarkable  growth.  Its  annual  

revenue  has  increased  from  4,000,000  FCFA  to  

nearly  20,000,000  FCFA,  a  fivefold  increase.  The  

number  of  permanent  employees  has  also  grown  from  

two  to  five,  demonstrating  the  expansion  of  its  business.

The  story  of  Ouattara  Fatimata

and  opportunities,”  Ouattara  confided.

illustrates  how  Pro-ARIDES

his  company  in  the  market.

economic  stability  and  the  impact  of  its

From  an  entrepreneur  hampered  by  packaging  

and  management  challenges,  she  has  become  

a  competitive,  job-creating,  and  forward-thinking  

business  leader.  Her  journey  is  an  inspiration  to  all.

and  beyond.

In  2024,  thanks  to  the  Dédougou  town  hall,  Fatimata  

discovered  the  Pro-ARIDES  program  and  

decided  to  participate.

and  opened  up  many  opportunities  for  me

In  his  family  as  in  his

She  received  the  1st  prize  for  excellence  

from  the  Directorate  General  of  Taxes,  from  a

community,  the  impact  is  visible  through

community  activities.  “The  Pro-

business  through  B2B  meetings.

ARIDES  propelled  me  into  my  production

contributes  to  sustainable  transformation

Thanks  to  her  participation  in  B2B  workshops,  

Fatimata  is  in  contact  with  producers  

supported  by  the  program  for  the  supply  of  her  

raw  materials.  And  today,  with  the  opportunities  

available  to  her,  she  is  expanding  her  team  with

new  markets.

She  wants  to  increase  production  in  both  quantity  

and  quality  and  obtain  AB  Standard  certification  

in  order  to  conquer

local  agri-food  activities.

to  meet  growing  demand.

Fatimata.

This  support  allows  it  to  modernize  its  production  

processes,  better  promote  its  products,  and  above  

all,  solve  one  of  its  biggest  challenges:  

packaging.  Thanks  to  the  project,  it  now  has  more  

suitable  and  attractive  packaging  that  strengthens  its  

image.

the  recruitment  of  a  local  workforce

transformative  women  of  Burkina  Faso

It  benefits  from  crucial  support  consisting  of  

practical  training,  raw  materials,  modern  equipment,  

and  also  opportunities.

TESTIMONY  of  Ouattara  Fatimata:  an  agri-food  processor  propelled  by  Pro-ARIDES  

in  Burkina  Faso

The  FARN:  A  learning  center  that  has  transformed  life  in  the  village  of  Abdagoungou

In  this  peaceful  village  in  the  Kollo  department,  a  wind  of  

change  has  been  blowing  since  the  establishment  of  the  

Nutritional  Learning  and  Rehabilitation  Center  (FARN).

But  the  project's  impact  doesn't  stop  there:  in  

connection  with  the  community  garden  activities,  

several  women  have  increased  their

thousand  better  fed

These  results  reflect  significant  community  mobilization  

to  improve  food  and  nutritional  security  for  rural  households.  
The  village  of  Abdagoungou  (N'Dounga  commune,  Tillabéry  

region)  is  a  prime  example!

agricultural  production.  Surpluses  are  sold  in  local  

markets,  generating  additional  income  and  contributing  to  

the  economic  self-sufficiency  of  households.

Women  were  the  first  beneficiaries  of  this  
transformation.  Thanks  to  the  practical  sessions  at  FARN,  

they  now  master  various  nutritious  recipes  that  

they  reproduce  at  home  to  feed  their  children  and  

the  whole  family.

Beyond  the  children's  health,  an  entire  village  has  regained  

hope.  "The  FARN  has  not  only  saved  lives,  it  has  

changed  our  eating  habits  and  strengthened  solidarity."

This  initiative,  launched  by  the  Pro-ARIDES  program,  

has  made  it  possible  to  effectively  combat  childhood  
malnutrition,  which  was  once  widespread  in  the  community.

More  autonomous  women  and  families

"between  women,"  Issa  Abdoulahi  confides  with  pride.

FARN.  The  villagers  learned  to  prepare  balanced  meals  

using  local,  affordable  produce.  Eight  (8)  children  

from  the  village,  initially  severely  malnourished,  have  

thus  regained  their  health.  Since  then,  no  new  cases  of  

malnutrition  have  been  reported.

The  turning  point  came  with  the  opening  of  the

The  scheme  includes  720  Mothers  of  Light  who  have  

reached  13,620  women,  with  the  support  of  270  community  
relays,  139  health  committees  (COSAN)  and  40  Model  

Husbands.

To  date,  135  Nutritional  Learning  and  Rehabilitation  
Centers  have  been  implemented,  including  75  

sedentary  and  60  pastoral,  in  the  regions  of  Tillabéry,  

Dosso  and  Tahoua.

The  residents  of  Abdagoungou  are  now  convinced  that  the  

achievements  of  the  project  will  continue  to  

bear  fruit  long  after  its  closure.

A  lasting  change  for  the  whole  community

“Before,  our  village  faced  a  serious  malnutrition  problem.  

Many  children  were  severely  affected,  and  the  distraught  

parents  often  went  to  the  health  center  to  obtain  

nutritional  kits  like  misola,”  testifies  Issa  Abdoulahi,  

community  relay  in  Abdagoungou.
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Young  Idani  Renaud  in  his  workshop

professional  training  and  support  

for  the  program.  "Today  my  brothers  

have  followed  in  my  footsteps.  I  
have  become  a  reference  who  inspires  

other  unemployed  young  people  

in  the  community,"  he  emphasizes.

In  March  2024,  he  discovered  the  

Pro-ARIDES  program  through  its  
support  component  for  young  

people  outside  of  farming  

operations,  from  which  some  

young  people  in  his  circle  had  benefited.  
During  the  recruitment  of  the  new  

cohort,  he

For  him,  this  day  symbolizes  the  
realization  of  a  long-cherished  

dream.

IDANI  Renaud's  journey  

perfectly  illustrates  the  transformative  

impact  of  Pro-ARIDES.  From  a  

young  man  living  on  precarious  
odd  jobs,  he  has  become  a  stable,  

recognized,  and  inspiring  

entrepreneur.  His  story  demonstrates  

that,  with  tailored  support,  young  

people  can  achieve  their  dreams,  

contribute  to  the  economic  

development  of  their  community,  
and  strengthen  the  resilience  of  

their  region.

He  is  now  a  well-known  hairdresser  

in  his  community.

Today,  Renaud  is  no  longer  the  

resourceful  young  man  of  yesterday.

Renaud's  success  transcends  

the  individual  level.

After  leaving  school  in  9th  grade,  he  
took  on  a  series  of  survival  
activities,  working  as  an  

apprentice  mason  and  then  as  a  

sand  seller  with  a  cart.

His  workshop  is  frequented  by  a  

growing  clientele,  and  his  reputation  
extends  far  beyond  his  immediate  

circle.  His  monthly  income  varies  
between  seventy-five  thousand  

(75,000)  and  one  hundred  

thousand  (100,000).

Thus,  he  now  harbors  great  ambitions.  

He  wishes  to  expand  and  furnish  his  

workshop  in  order  to  better  
accommodate  his  customers  and  plans  

to  transform  his  business  into  

a  training  center  to  share  his  know-how  

with  other  young  people.

The  program  provides  him  with  
practical  hairdressing  training  at  a  
vocational  training  center,  as  well  as  

equipment  and  funding  to  start  his  

business.  He  also  benefits  from  

leadership  and  entrepreneurship  
training  and  support  in  finding  

partnerships  with  microfinance  
institutions.  With  this  support,  

Renaud  officially  opens  his  salon,  "  

Style  Renaud  Coiffure,"  on  December  
3,  2024.

decided  to  participate  and  this  
decision  marks  a  new  stage  in  his  

life.

These  activities,  while  useful  for  

"meeting  his  basic  needs,"  did  not  

align  with  his  vision  or  passion.  His  

income  was  very  modest,  

estimated  at  around  150,000  FCFA  
per  year.  This  prevented  him  from  

realizing  his  dream  of  having  a  decent  

and  stable  job.  "  Before  Pro-ARIDES  

took  us  on  for  training,  I  was  just  

getting  by,  as  they  say...  But  these  
activities  weren't  my  vision,  nor  

my  passion,  "  confirms  IDANI  

Renaud.

At  26,  IDANI  Renaud,  originally  

from  Diapangou  in  eastern  
Burkina  Faso,  led  a  life  of  odd  

jobs  with  no  prospects.

FCFA,  or  nearly  one  million  (1,000,000)  

francs  per  year.  He  has  also  been  able  

to  recruit  apprentices  whom  he  is  
currently  training  himself.

His  brothers  and  several  young  people  
from  his  community  understood  the  

importance  of  vocational  training,  but  

above  all,  that  one  should  never  give  

up  in  the  face  of  adversity,  as  
evidenced  by  his  progress.  He  is  now  

recognized  as  an  example  of  courage  
and  success  thanks  to  the
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From  precariousness  to  stability :  young  Renaud  becomes  a  leader  who  
inspires  the  youth  of  Diapangou
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