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Constructive discussions to strengthen impact and guide future

program actions: The Mali Country Advisory Committee on a field

mission
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Visit to the cattle feedlot financed by Pro-ARIDES in San by the CAC mission
From March 20 to 26, 2025, a strategic mission of the Country Advisory Committee (CAC)
was deployed in the San and Tominian districts to assess the progress of the Pro-ARIDES
program, measure its concrete effects in rural communities, and identify areas for
improvement.
Led by the Focal Point of the Ministry of Livestock and Fisheries, President of the CAC, the
delegation also included representatives from the Ministry of Territorial Administration, the
APCAM (Permanent Assembly of Chambers of Agriculture of Mali) and the Association of
Municipalities of Mali. Together, they visited several intervention sites to meet with
beneficiaries: producers, processors, rural SMEs, Village Savings and Loan Associations

(VSLA), and community relays.

Significant progress in promoting rural resilience
This immersion in the field highlighted several significant advances:
e Convincing results: increased vegetable yields, the emergence of dynamic rural
entrepreneurship, and improved access to modern agricultural equipment (tractors,

shellers, multifunctional threshers).



Pro-ARIDES

¢ Concrete achievements observed: enhancement of vegetable growing areas
thanks to improved access to water and inputs, inspection of the Bogossoni pond
construction site—a future strategic water reserve—provision of agricultural
equipment to communities, and visits to cattle feedlots intended to diversify sources

of income.

Visit to the Bogossoni pond construction site and the market garden area redeveloped by Pro-ARIDES

Structural challenges identified
Despite these encouraging advances, the mission also identified several recurring
challenges, including:

¢ Insufficient local technical support

e Limited access to markets and commercial opportunities

e Sustaining infrastructure through participatory local management

Action-oriented recommendations
At the end of the mission, the CAC members made several strategic recommendations,
including:

e Strengthening local support and advisory services,

e Establishing participatory and inclusive management mechanisms for community

infrastructure,

¢ Improving access to markets and supporting the structuring of local value chains.
These recommendations will be forwarded to the Pro-ARIDES Country Management Unit
(CMU). They will provide a valuable basis for adapting the program's implementation in a
spirit of continuous learning, with a view to maximizing its impact and strengthening the

resilience of rural areas.



