
 

 

Gender equality and social inclusion: Changing mindsets, not 

traditions: a successful challenge in the village of Sourountouna-

Bambara in Mali 

Testimonial from Kadidiatou DIARRA, President of the CAFO (Community Action and 

Development Organization) in Sourountouna, San district, Mali. 

 

 

« My name is Kadidiatou DIARRA. I am 57 years 

old. I am married and have five children, four girls 

and one boy. I live in the village of Sourountouna-

Bambara, in the municipality of Sourountouna. I 

am the president of the Coordination of Women's 

Associations and Municipal NGOs. Since 2023, we 

have been working hand in hand with the Pro-

ARIDES program team. 

Before Pro-ARIDES arrived in our community, we lived according to traditions that 

weighed heavily on our lives and those of our children: 

• Approximately two-thirds of girls enrolled in school dropped out to work in the 

fields or take care of the home. 

• More than one-third of pregnant women had to bear the cost of prenatal care 

(PNC) alone. 

• Two-thirds of young girls were married far too early, sometimes exchanged for 

labor. 

• Household chores fell solely on women's shoulders, with no sharing or support. 

Dialogue between men and women was rare and often impossible. 

With Pro-ARIDES, thanks to training, dialogue forums, and awareness-raising on gender 

equality and the fight against gender-based violence (GBV), something began to change 

in our community.Un levier essentiel a été la mise en place : les comités d’hommes 

engagés.  

Their involvement has been a huge support for us women. They have shown that 

another model of society is possible, one that is more equitable and more inclusive. 



 

 

Today, the results are there, visible in our villages: 

• This year, we achieved a remarkable success rate among girls in the 2024 Basic 

Education Diploma. 

• Men are starting to discuss and share household chores with their wives. 

• The dropout rate among girls has fallen sharply. More and more heads of 

households now understand the importance of keeping their daughters in school. 

• We have introduced a new rule for marriages: the groom must commit to 

allowing his wife to continue her education. This has become an essential 

condition. 

• Young people have also taken action. They have become aware of the 

devastating consequences of early marriage and are now working to combat it. 

But the change doesn't stop there! Thanks to awareness-raising efforts, we have seen a 

new atmosphere emerge in our homes: listening, dialogue, and mutual respect. 

Today, more and more men accompany their pregnant wives to prenatal consultations 

and pay for medical follow-up costs. They also encourage them to attend postnatal 

consultations. 

Little by little, heads of families, young people, and women are all understanding the 

dangers of harmful practices, and together we are changing attitudes. 

I would like to sincerely thank Pro-ARIDES. Their intervention has planted a precious 

seed: that of respect, dialogue, and equality. Today, in our villages, every voice counts. 

Every woman, every man, every young person feels useful, listened to, and respected. 

We still have a long way to go, but now we are moving forward together.  

« The union of committed women and men is reducing inequality in our 

country. »  

 

 

 

 


